
ULI FALL MEETING 2012: SPOTLIGHT ON HOUSING

The ULI Terwilliger Center for Housing invites you to join us in Denver this October 16-19 for the
ULI Fall Meeting which will mark the culmination of ULI’s 75th anniversary. The theme of the
2012 Fall Meeting —“What’s Next”—focuses on an industry fully engaged with larger issues of
economic and political consequence—global finance, innovation, the national elections, to name
a few.  Housing issues will take center stage throughout the program and this schedule
highlights the housing-related sessions, mobile workshops and events that you won’t want to
miss.

You can learn more about these sessions; explore the full program planned for Denver; see a
current list of who is attending and register on-line at http://www.ulifall.org/.

Tuesday, October 16

Mobile Workshops and Special Interest Tours
8:00 a.m. to 5:00 p.m.
The mobile workshops and special interest tours provide an opportunity to explore innovative
(re)development in Denver and in surrounding communities.

Wednesday, October 17

Product Council Meetings
7:00 a.m. to 4:00 p.m.
ULI offers a number of housing-focused product councils that will convene during the Fall Meeting.
Meetings are open to product council members and invited guests only. Learn more about the
product councils here: http://www.uli.org/councils/product-councils/.

Smarter Cities: Technology as a Tool in Real Estate Development and Urban Design
9:15 a.m. – 10:30 a.m.
In the face of accelerated urbanization, emerging infrastructure issues, and a lack of local resources,
both cities and real estate developers are turning to the latest smarter city technology to optimize
their current assets and implement smart land use initiatives. This panel will discuss innovations
from leading technology companies like IBM and Cisco and how real estate developers can integrate
the technology into residential, retail, entertainment, and office developments to attract talented
workers and manage energy and water more efficiently.

Generation Y: What Kind of Real Estate Do they Really Want?
10:45 a.m. – 12:00 p.m.
Given their large numbers and potential to consume, Generation Y, most of whom are now in their



20s and early 30s, are already a major focus of real estate investors and developers. This focus will
only increase over the next decade. Prominent researchers, mainly of the non-Generation Y age
bracket, have investigated and analyzed how we believe this generation will consume, live, work and
play.

Friday, October 19
Thursday, October 18

The Residential and Master Planned Community Ideas Festival – Session 1: Breakthrough
Strategies
9:30 a.m. – 10:45a.m.
The chairs of the residential and community development councils will share their members’ best
ideas regarding the future of residential and MPC development and what it will take to succeed in
the land development business. There will also be an opportunity to discuss your own “game-
changing” ideas with other attendees in a moderated, round table format following the presentation.

The Residential and Master Planned Community Ideas Festival – Session 2: The New MPC
Model?
11:15 a.m. – 12:30p.m.
“The Residential Ideas Festival” will continue with a room-full of experts sharing their most innovative
thinking on the new business model for the acquisition, development and funding of MPCs. This
session will provide the audience opportunities to interact in a fast paced, “give and take” dialogue
on changing housing demand, new design concepts, the amenity package of the future, creating
multi-use, and total concept communities with housing, jobs, schools and retail up-front.

ULI Terwilliger Center Roundtable Discussions and Luncheon
12:00 p.m. -1:30 p.m.
Join ULI’s Terwilliger Center for Housing for a special program during the ULI Fall Meeting for an
opportunity to learn, network and share ideas! Participating attendees will (a) learn more about a
program or issue from the table host; (b) engage in a thoughtful conversation about the program or
issues; and (c) understand additional avenues for their involvement in the program or issue going
forward. Table conversations will cover a wide variety of subjects, including: rethinking inclusionary
housing, reducing the cost of developing affordable housing, developing a common narrative for
community development, and making better use of housing data. This event is free, but a ticket is
required. Sign-up when you register for Fall Meeting.

Hosted by

$500 Billion a Year and Counting: How to Improve the Federal Role in Real Estate
1:45 p.m. – 3:00 p.m.
Did you know that the federal government commits nearly $500 billion a year directly into the real
estate sector, excluding Fannie Mae and Freddie Mac? Join the discussion about how key federal
programs can be improved to meet market demands for walkable development including infill,
transit-oriented, mixed-use, and rehabilitation products.

Hosted by



Seniors Housing for Dummies: How to Start a Seniors Housing Company!
1:45 p.m. – 3:00 p.m.
Have you been contemplating entering the business or are you interested in gaining a better
understanding of the inner workings of the industry? This session will delve into the trials and
tribulations experienced by two CEOs of different sized senior housing development/operations
companies who, with no prior industry experience, launched their ventures five years ago. They will
candidly discuss their stories on why and how they started, their successes and failures through the
great recession, and how they are positioning their enterprises for the future.

Creating Coalitions: A Successful Strategy for Affordable Housing Advocacy
1:45 p.m. to 2:30 p.m.
This session will demonstrate the value of creating coalitions to strengthen affordable housing
advocacy, provide tips and insights on building successful coalitions, and present a case study of the
campaign waged by the Florida Realtors® and their partners, which resulted in 2011 legislation to
preserve the state’s affordable housing trust fund.

Multifamily Development Today 2.0
3:30 p.m. – 4:45 p.m.
Multi-family development has changed dramatically in recent years as this product type has become
a favored asset class of both institutional and private investors. This is a comprehensive overview of
the new era of multi-family development — using three different “Real Deals” as learning examples,
with robust dialogue surrounding each product type.

Friday, October 19

Announcement of the 2012 Kemp and Larson Award Winners and Finalists
8:00 a.m.
Be sure to arrive on time for the Friday morning general session because you won’t want to miss the
announcement of this year’s winners and finalists of the Jack Kemp Workforce Housing Models of
Excellence Award and the Robert C. Larson Workforce Housing Public Policy Award.

Hosted by

GENERAL SESSION: Re-Writing the Rules: Making Change Happen in a “What’s Next” World
8:00 a.m. – 10:00 a.m.
The recession and down economy have made it essential for people to think differently about the
way they do business today. The old rules don’t apply anymore but no one has written a new play
book. Join us as thought leaders and visionaries address a variety of issues impacting real estate
and land use provide us with insightful and provocative information on “what’s new and what’s next”
on topics most relevant to today’s changing real estate. The Honorable Shaun Donovan, Secretary
of the U.S. Department of Housing and Urban Development is one of the confirmed panelists.



Meet with ULI Award Winners and Finalists
10:00 a.m.—10:30 a.m.
Join winners and finalists for the Jack Kemp Award, Robert C. Larson Awards and the ULI Awards
for Excellence at the ULI Pavilion for refreshments and networking. This is your chance to meet the
award winners and learn more about their work!

Community Building Breakthroughs and the Bottom Line
10:30 a.m. – 12:00 p.m.
Dive deep into the topic of Community Building and examine real life case studies on how cities,
companies, institutions, and other “stake holders” have actually changed the rules in regard to
developing destinations with a sense of place and community. Hear about projects that are helping
to create more vibrant communities as we are coming out of the recession, while also being
financially feasible.

Roundtable Discussion: Layered Finance and the Cost of Developing Affordable Housing
2:00 p.m.—4:00 p.m.
Enterprise Community Partners and the ULI Terwilliger Center for Housing have recently launched a
new joint research project to examine the specific question of how different funding sources that
most affordable housing projects rely on affect the total development costs. The various funding
sources will be examined individually and jointly, as well as in the context of the broader regulatory
and fiscal discretionary deficit environment. As part of this effort, we are hosting a series of
invitation-only roundtable discussions with industry partners and experts.  Additional discussions are
planned for New York and San Francisco. Please contact Sandra Robles at sandra.robles@uli.org
for more information.

Hosted by


