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Urban Transformation Tools

Five Themes:

1. Sense of Place, Mixed-Use Projects

2. Public Private Partnerships in Commercial Developments

3. Community Partnerships

4. Growth Modeling

5. Community Visioning



SENSE OF PLACE, MIXED-USE PROJECTS



Sense of Place, Mixed-Use Projects: LIBERTY CENTER 

Public Elements: Parks and the Foundry

Parks

The Foundry



Sense of Place, Mixed-Use Projects: LIBERTY CENTER 

Layout Principle: the String of Pearls



Sense of Place, Mixed-Use Projects: LIBERTY CENTER 

The Square:



Sense of Place, Mixed-Use Projects: LIBERTY CENTER 

The Acropolis:



Sense of Place, Mixed-Use Projects: LIBERTY CENTER 

The Park:



Sense of Place, Mixed-Use Projects: LIBERTY CENTER 

The Foundry: the Living Room



Sense of Place, Mixed-Use Projects: LIBERTY CENTER 

The Foundry: the Dining Hall



Liberty Center Example:

Sense of Place, Mixed-Use Projects: LIBERTY CENTER 



PUBLIC PRIVATE PARTNERSHIPS IN COMMERCIAL DEVELOPMENTS



Public Private Partnerships in Commercial Developments

Liberty Center Example:

PUBLIC

Butler County, Ohio

Liberty Township

Ohio Department of Water Resources

Liberty Community Authority

PARTNERSHIP

Butler County Port Authority

(funding $43M)

PRIVATE

Liberty Center LLC

Steiner + Associates



Public Private Partnerships in Commercial Developments

Liberty Center Example:

Contributions:

- Butler County Bonds $10,000,000

- Liberty Township Bonds $  5,000,000

- Liberty Community Authority $16,000,000

- Ohio Water Development Authority $12,000,000*

Total $43,000,000  

* Loan

Repayment Sources:

- Existing TIF zone $15,000,000

- Special Assessment/0.5% sales tax $28,000,000

Use of Funds:

- Off-site road improvements $  4,300,000

- Utility extensions $  4,500,000

- Parking garages $25,700,000

- Underground water storage $  8,500,000



COMMUNITY PARTNERSHIPS



Community Partnerships

Liberty Center Example:

Community Mission of Liberty Center

To improve the measurable well-being of the community we serve.



Community Partnerships

Gallup-Healthways Well-Being Index®:

Five Pillars of Index Data

1. Purpose

2. Social 

3. Financial

4. Community

5. Physical

Source: Gallup-Healthways: State of American Well-Being, 2015



Community Partnerships

Create Structure to Facilitate the Mission:



Community Partnerships

Liberty Center Example:



Community Partnerships

Liberty Center Example: Naming, Animation, and Programming Rights

• Exclusive naming rights for community assets

• Host event and programs at the named venues

• Exclusive use at mutually agreeable dates

• Primary Sponsor of Signature Event

• Selection for Change for Charity recipients

• Enhance sponsored community venues



Community Partnerships

Liberty Center Example: Financial Model

Community Resources:

• Owner

- initial equity

- annual operating contributions

• Community Partners

- initial equity

- annual operating contributions

Creation of Public Amenities 

and Programming of 

Community Events



Public Elements: Amenities

Public Amenities

Community Partnerships



Unity Chapel by TriHealth:

Community Partnerships



Sabin Hall by Cincinnati Children’s:

Community Partnerships



Cincinnati Children’s Discovery Center

Community Partnerships



Community Partnerships

Easton Town Center Example: Easton Community Foundation

Change for Charity - the proceeds from Easton’s metered on-street parking (and, to a lesser extent, any 

parking tickets that may be incurred) are donated to deserving local and regional charities and non-profit 

organizations



Community Partnerships

Easton Town Center Example: Easton Community Foundation

Community Foundation Scholarships

You study. We pay.

Mentorship Program

You lead. We help.

Youth Advisory Council

You speak. We listen.

Ambassadors

You need. We provide.

Cornerstone Event Partnerships

Evening of Hope

The Center for Child & Family Advocacy

Celebration for Life

The James Cancer Hospital and Solove

Research Institute

Once Upon a Night

Nationwide Children’s Hospital



GROWTH MODELING



Growth Modeling

Insight 2050 Example: Columbus, OH

getinsight2050.org



Growth Modeling

Insight 2050 Example: Columbus, OH – “We are on track to becoming the largest metropolitan region in Ohio!”
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Scenario A

Scenario B

Scenario C

Scenario D

Past Trends

Develop in the same way as in the past

Planned Future

Develop according to community’s plans

Focused Growth

Develop with some infill & redevelopment

Maximum Infill 

Develop with maximum infill & 

redevelopment

Growth Modeling

Insight 2050 Example: Columbus, OH



Growth Modeling

Insight 2050 Example: Columbus, OH



Growth Modeling

Insight 2050 Example: Columbus, OH



Growth Modeling

Insight 2050 Example: Columbus, OH



Growth Modeling

Insight 2050 Example: Columbus, OH – Projected Land Development

A: Past Trends 62 square miles/5 years
B: Planned Future 45 square miles/5 years
C: Focused Growth 7.5 square miles/5 years
D: Maximum Infill 2.5 square miles/5 years

2010-1025 Consumption 14 square miles/5 years

7-county insight2050 Region

Scenario A

Past Trends
Continuing with 
policies and plans
of the past

Scenario B

Planned Future
Continuing with 
communities’
existing plans

Scenario C

Focused Growth
Following market
demands with
some infill &
redevelopment

Scenario D

Maximum Infill
Following market
Demands with
Maximum infill &
redevelopment



Growth Modeling

Insight 2050 Example: Columbus, OH 

Conclusions for Central Ohio’s needs based on growth modeling and market trends:

• There will be increased focus by the communities of Central Ohio to develop ‘sense of place’ projects

• Through entitlement leverage, grocery anchored environments will be potential candidates for the creation of ‘village 

centers’

• The strong growth of the region will mitigate the impact of the online sales on existing retail environments

• Many of these projects will also become higher density and mixed-use combining retail with residential, office, or 

hospitality uses

• Municipalities will encourage these developments and pay for infrastructure costs through TIF type financing 

structures, taking advantage of the extra value created by higher densities



COMMUNITY VISIONING



Community Visioning

Buckeye Lake, Ohio Example:  
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1. Early Days Canal System

Community Visioning

Buckeye Lake, Ohio Example: History  

2. “Playground of Ohio” 3. Economic Decline and Dam Problems

4. Continued Dam Problems & Toxic Algae 5. Rebuilding of the Dam 6. New Vision for the Future



Community Visioning

Buckeye Lake, Ohio Example:  

VISIONING SESSION - MEETING AGENDA

8:00   Welcome and organization

8:15   Background presentations: 

history, tourism, creative communities,

water quality, and agriculture

9:15   Identify a VISION for the future of our Region

10:15     - break –

10:30    Identify the ASSETS and LIABILITIES of our Region

11:30    Define our CORE PURPOSE (MISSION)

12:30    - Lunch Break –

13:00    Identify our CORE VALUES

14:00    Next steps and call for volunteers

14:30    Adjournment



Community Visioning

Buckeye Lake, Ohio Example: Facilitate Visioning Session with community participation



Community Visioning

Buckeye Lake, Ohio Example:  



Community Visioning

Buckeye Lake, Ohio Example: A Plan for the Future



Urban Transformation Tools

CONCLUSION

The planning of our Communities is no longer a zoning or traffic engineering 

technique addressing land use decisions.  Instead, planning is now driven by job 

creation goals that depend on the livability of our communities.



T H A N K   Y O U !
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