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CENTER FOR LAW & ‘ | CRONKITE SCHOOL OF JOURNALISM £ SINSURS e tely
SOCIETY (COMPLETE) , S , & MASS COMMUNICATION CAMPUS, 2015

. COLLEGE OF PUBLIC SERVICE & T teRN =N AeT!
COMMUNITY SOLUTIONS _RENOVATED"
: % b gy - BUILDINGS
K SCHOOL OF NURSING & s

4 HEALTH INNOVATION * $500M,PUBLIC +

PRIVATE |

COLLEGE OF (NVESTMENT

HEALTH SOLUTIONS _ § B/ e N ENROLLMENT: 13,000+

EMPLOYMENT 1,500+

RESIDENTlAL POP:
1400 @GN CAMPUS

<ANNUALASU
INVESTME»N'I/"

TAYLOR PLACE
RESIDENCE HALLS

SUNDEVIL FITNESS
CENTER/ YMCA

POSTOFFICE/ R > " FUTURE CREATIVE [
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http://uli.org/about-uli/leadership-governance/europe-leadership/

Anchor Institutions and Innovation Districts: Implications
for Real Estate

Lisette van Doorn
CEO, Europe

ULI fall meeting, Dallas, 26 October 2016

Urhan Land
a) Institute
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Innovation Economy

and the Innovation Economy
City-Level Strategies for Planning, Placemaking and Promotion

Sanior Feliow, UL Europe

Dr Tem Moonen
Director of Intedfigence, The Besinass of Cities
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Types of innovation economy location
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districts - Campuses

e.g. Tech City,
East London

CaT e.g. Kista, =
Stockholm %

Individual
sites

Innovation

corridors

e.g. Washington DC
Digital Tech Corridor

e.g. iHub,
Nairobi
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Relative size and locations of the case studies in their cities

= Single bullding (2 — 40,000 sq m)
B Campus or complex (30 — 300,000 sq m)
!Eﬂﬂedstrbtﬁ —3sqm)

SUP4EL
CBD

Redir [ VU Amsterdam

Suburban B Media Park Neerands

Timeline of real estate adaptation in innovation clusters to respond to changing demands

2000 2005 2010 2015

Barcelona 22@
MaRS Discovery Disfrict Toronto

London Tech City

MESH Norway

SUP46 Stockholm

VU Amsterdam Campus
SoundCloud Berin/Factory Campus

Under Construction The Edge Amsterdam

1=t cycle Oslo Cancer Cluster Innovation Park

THE:SQUARE? Berlin

20 cycle

Cornell NYC Tech Campus



Imperatives for real estate sucy

* Ensure a robust technology platform
 Multiply routes to capital

* Collaborate with mature institutions

« Create a multi-stage vision for growth
« Find the balance between confidentiality and transparency

 Show hands-on leadership to grow value
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Key focus and questions

The role played by ‘catalyst’ investors, corporate stakeholders and the
city government in creating innovation districts, and how this evolves over
time.

» The land use and real estate implications of innovation districts.

* How to brand, communicate and promote Rotterdam’s innovation focus
to build identity and successfully attract talent, investors and businesses?



Common phyeinn! ~nn2tiz 2f fammemtign districts

Little vacant § Medium-High
space Density

Open Core
access Location

Publi Physical Assets

ublic :

transport of Innovation
Districts

High Dense
walkability amenities

Re-used Small
buildings workspaces



Innovation sectors assets and ecosystems in the
"
four citie

e Advanced manufacturing (automotive, aerospace) e ‘Munich mix’ of sectors and companies
 Biotechnology/ life sciences * Bavaria state government programmes in innovation and technology
e |T - software, e-commerce e Large network of research facilities, start up centres, university spin offs

e Media — advertising, digital media, TV and publishing

GOLCIGETM @ Maritime and offshore e (Chain of innovation hubs linked by East-West metro line
» (leantech (energy transition, climate adaptation, e (Cambridge Innovation Center (CIC), co-working spaces
delta security). ¢ RDM Campus - Rotterdam University of Applied Sciences and
e Food the Makerspace
* Medical e FErasmus Centre for Entrepreneurship

e Strategic land freed up in inner city by Port relocation
* Port focus on and investment in innovation (with SmartPort)

e [T/telecoms/cyber security e (Collaborative network of businesses, researchers, philanthropists,

e Maritime — US Navy entrepreneurs

e Life sciences — oncology e San Diego State University, UC San Diego, 80 research institutes e.g
e Action sports Sanford Consortium, Scripps Hospital and Metabolic Institute,

Salk Institute for biological studies.
* Innovation support hubs, Economic Development Corporation (EDC)

Tel Aviv * |nternet/software e Strong presence of global technology firms
e (Computer security * Highly supportive VC network
e Telecommunications e Mature incubator and accelerator programmes

e Smart technology and energy e (limate, open-ness and lifestyle appeal




The relationship between innovation
ecosystems and innovation districts

o - - — —  |ANOVation Ecosystem (enabled by networks and convenors) = = = = = — — — — —

Business + Policy Environment Economic Demand Drivers Enabling Infrastructure Talent and Human Capital
Access to capital Growth sectors Connectivity to markets Population growth

Incentives to enterprise and investment Knowledge anchors Digital platforms Young demographics

IP protection Large firms Labour mobility High-level specialist skills
Investment readiness Science and technology Housing Affordability

Government co-operation Attraction to investment capital Proactive land use policies Talent attraction and retention
National tax and regulation Universities Public space

Local leadership Real estate

Culture of collaboration and risk-taking

Innovation Innovation Innovation
District District District
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district through the cycle - the role of
Investnre deavalnnare and ritv nnvarnmantg

Public Sector Roles | City Government | Local Government | Other public agencies

VJ - @S i i}

Leadership vision.
Long-term city strategy.
Asset audit.

Site selection and preparation.
Spotting emerging locations.

Innovation
Districts

Start-Up

Landowner dialogue to
build shared vision
Create single point of contact
for negotiation
Support alternative activities and
disruptive uses on site

Public infrastructure investment.
Land assembly.
Development rights.

Citizen outreach + communication.

Speed up planning + permitting.

Investment + relocation incentives.

Facilitate mixed use and
placemaking.

Activation

Relocation of anchor tenant.

Investment in keynote office space.
Staging of events and cultural projects.

Partnerships between investors,
operators and innovators.

Co-ordination of public land uses.
District management tools.
Value capture planning.
Diverse mix of housing supply to
ensure affordability.
Education and inclusion.

Maturing

Flexible buildings for rapid re-use
Active engagement and
inclusion of wider community
Maintain architectural diversity
and use mix
Retain workspace variety for
different firm types/sizes

Private Sector Roles | Investors | Developers | Land-owners | Innovators



Key success factors for innovation district
develo Strategy Tactics

Develop a Strategy as Optimise Land Use and Placemaking

a City of Innovation
. Support district development with flexibility, responding

Recognise and leverage the to market preferences

regional innovation context Use infrastructure and land as platform for experimentation

Placemaking to achieve critical mass of real estate and

Prioritise attention on city wide , - _
commercial activity, and authentic sense of place

eco-system development and
networking

o Build the City’s Innovation Brand
Grow and support existing

innovation firms and activity Leverage city DNA and expertise in promoting innovation

Develop innovation brand as a broad identity and shared narrative

Manage externalities that arise

Invite others to feel and experience the innovation culture
Adapt through the cycles
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A San Diego H|gh School é

B San Diego Qty,College

C NewSchool of Architecture & Design

D EastVngge Green -

E Thomas Jefferson Scthl of Law

F FIDM ==

G Petco Park e
—H NewCentral lerary =
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City Exchange www.futurecities.org.au
Report 2016

ECONOMICS, BUSINESS & MANAGEMENT

Innovation districts: Pioneering a new approach to

university-corporate engagement in Australia

4 August 2015

2 t-
— iInnovation economy

Deputy Vice Chancellor, Corporate Engagement & Advancement
Macquarie University, Sydney.

An examination of innovation ecosystems in the United States
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AVIATION

INTEGRATOR/CEP

FAST-CYCLE LOGISTICS

ICT REPAIR

BIO-LOGISTICS

0-5 MIN

AEROSPACE

GROUND LOGISTICS

VALUE-ADDED

R&D

EDUCATION &
SKILLS TRAINING

E-COMMERCE FULFILLMENT

DESTINATION RETAIL M ANUFAADCVT’TJNRﬁE
& HOSPITALITY
TOURISM & CULTURE
R&D
BIO-LIFE SCIENCES & ARTISARTRAINING
DIAGNOSTICS SPORTS & RECREATION
5-10 MIN 10-15 MIN

RENEWABLE ENERGY

RESEARCH & SKILLS TRAINING

RETAIL FULFILLMENT

AGRI-BUSINESS

PROFESSIONAL SERVICES

COMMUNITY SERVICES

15+ MIN

R&D
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http://www.tigusa.com/agents/john-walsh-iii/

Research Triangle Park
Park Center Site (circa 1995)

* Flex-Tech Buildings
e 2-3star Hotel
e Small Strip Retail Center



Park Center Site Plan | October 2015

* New Retail/New Hotel

* Residential

* Pedestrian Connectivity
* Recreation Areas

* Entertainment Venues

* Commons for Millennials




AN ADVISORY SERVICES PANEL REPORT

Cleantech Corridor
Los Angeles,
California
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L.omas Corridor
Albuquerque, New Mexico

November 6-11, 2011
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