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ULI’s mission is to provide leadership in the responsible use 
of land and in creating and sustaining thriving communities 

worldwide.



ULI Product Councils

ULI Product Councils play a key role in 
providing leadership in the responsible 
use of land and creating and sustaining 
thriving communities worldwide. 

Through the exchange of information 
and the sharing of best practices, 
Council meetings offer industry leaders 
vital opportunities to further ULI’s 
mission.



§ Ed Walter, ULI Global CEO: Welcome and brief overview of ULI 

§ Gwyneth Cote, President of the Americas: Welcome to your role as Product Council Chair

§ Cindy Chance, SVP Product Councils: Council Culture, Leadership Development Best Practices, 
Strategic Goals 

§ Tim Dwyer, VP Product Councils: Leadership Resource Site, Events Logistics, Budgets

§ Questions

Agenda



Ed Walter

§ ULI Mission and Strategic Goals

§ Product Council Program Globally

Global CEO



Gwyneth Cote

§ The Product Council Program importance for the 
Americas

§ Your leadership of ULI’s Product Council Program

President of the Americas
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Product Councils
Overview and Culture

Members use Councils for networking, 
professional development, and a forum for 
confidentially discussing industry issues and 
sharing best practices

3000+ active ULI Full Members

64 U.S. Councils, focusing on more than 30 areas 
of activity in development products, development 
processes, and international issues

Product Councils meet twice a year at the Spring 
and Fall meetings

U.S. Product Councils play a key role in ULI’s 
mission of providing leadership in the 

responsible use of land and creating and 
sustaining thriving communities worldwide.



Strategic Goals
Based on the Strategic Plan

• Increase Opportunities for Product Council engagement by growing the 
number of councils

• Increase diversity of councils along every dimension
• Provide a higher level of service to council leaders
• Ensure that councils are full
• Engage councils in thought leadership 



New Product Councils
Created in the 2018 +10 Expansion

Placemaking
Technology
Multi Family Council (Platinum)
Urban Mixed Use Development Council 
Sharing Economy Council
Commercial and Retail Development Council
Suburban Development and Redevelopment Council
Small Scale Development Councils
Urban and Retail Development Council
Travel Experience Council



Possible New Product Council Topics 2020 and beyond  

§ Splitting one IOPC into one Industrial and 
one Office Park Council

§ Office Development Council (2)
§ Technology Council (2)
§ Placemaking (2)
§ End Users/Institutional Owners
§ Parking Redevelopment
§ Self-Storage
§ Industrial Logistics

These have been recommended or have come up in discussion

§ Laboratories and Medical Spaces
§ Large Landowners
§ Opportunistic Development
§ Emerging Markets
§ Brown Fields
§ Resilience
§ Anchor Institutions
§ What else?



Leadership Development

Chair + 3

How do you best create a leadership team?

Leadership Development

Larger Leadership Group

The Role of Assistant 
Chair



What makes a good product council 
experience?

§ Consider new members
§ Recommendations
§ New to ULI
§ Navigator
§ WLI and YLG

§ Consider diversity along every dimension
§ Ensure that your council experience remains vibrant:

§ Topics  
§ Guests
§ Varied Formats

§ Full council – 55-65 members
§ Confidentiality, Trust, Respect

Membership is key



Product Councils Leadership Webpage 
Resources for Council Leaders

Annual 
Timeline Resources The Draft Meeting 

Hub
Fall 

2019

















Discussion


