Redefining Healthcare Driven
Real Estate and Economic
Development

The Sky Ridge Medical Center and the RidgeGate
Master Planned Community in Lone Tree, CO

May 14, 2015



Location, Location, Location

Denver
International
Airport

LAKEWOOD




Acquisition/Hold and Awakening

e 1972: 3,500 acres acquired from

Citibank Pension Fund
e Paid CASH

1972-1999: Cattle Grazing to keep in Agricultural Tax Status
* No Developer Debt

1999
* PSCO Substation Siting
Sky Ridge Site Selection Outreach
* Lone Tree Annexation Outreach
e CDOT I-25 Improvement Study

pJ00]0)
* Annexation into Lone Tree

2001
e Land Sale to HCA-HealthONE

* Municipal District Formation &
Financing

* Interchange Approved

2001-2003
* Sky Ridge and Community Infrastructure Construction

2015
* 2,500 Residents
* 5,000 Jobs
* Still No Developer Debt



The JOBS ENGINE
Transportation Foundation

Open Space Network

Walkability

Jobs | Housing | Retail | Civic

Placemaking

Public Private Partnerships
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Legend

Future Light Rail/ Transil City Center

Lincoln Commons Mixed Commercial - Mixed Use
Use District
reational Center Residential - Mixed Use
rhood Park Rural Residential
Ridge Medical Center
ale Parkway Interchange $openpace
Willow Creck Park
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Who is HCA?

* Founded in 1968 * For 2013, 85% of HCA's hospitals
» One of the nation’s leading were on The Joint Commission’s
providers of healthcare services list of Top Performers on Key

Quality Measurers® as compared
to 36.9% of all TJC accredited
hospitals.

e 168 hospitals, 113 surgery
centers in 20 states and United
Kingdom

e 204,000 employees and
caregivers had more than 20
million patient encounters



HCA Site Selection Criteria

e Visibility to Interstate 25
e Access via Interstate 25 — (additional interchange)
* Milieu

* Planned Community

 Light Rail

* Physicians

* Proximity to existing population

* Proximity to growing population

e Acreage available (35-50 acres)

* Price

e Site planning process and entitlements



Critical Deal Points

e Land
* Expansion capabilities

e Restrictive Use Covenants
* For 3,500 acre project

* Air Life transport helipad

 Air availability due to Centennial
Airport

* Price



Sky Ridge Medical Center

* Member of the HCA-HealthONE ¢ Provides comprehensive care
network through accredited centers o
d 2 . Cardiac Care_ "
e 1t hospital in Douglas County excellence including: i
cul : destination facil * Spine & Total Joint Center e
® rograms & excellent door
ull service, destination facility e Stroke Center

program in metro area
+ Chest Pain Certification &

f ri n : . Open-heart surgery program :
eatu g : : . [ Ca rdlac Ca re +.|l>rimary5trokeCenter
e 286 beautifully appointed patient + Women’s Hospital
rO O m S y ' &Total Joint Center
e Patient and family friendly ;
amenities

e Reputation for clinical excellence
and world class service




ected officials and commun
vited Healt! E to considerplal
needed acute care facility

© sk Ridge pian approved
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BreastCenter

| ¥ LARGEST blrthlng center ~ + Breast Center Accreditation
| in $outh Denver Area, + DIEP FLAP
| ‘ ‘ 5
delivering more than : RECONSTRUCTION...
(KR I300BABIES a month! . ¢ A PROGRAM UNIQUE

TOSKYRIDGE =~

+ Soon to become largest :
+ Dedicated team

;blrfh ce[“lter m,:[he HES + Sally Jobe Breast Center
+‘ Women's HPSE?taI. + Treating youngerwomen

now two-floors with + Breast Navigator
__grand entrance . .
- |

.. -
. \» g i -

Rocky Mountain

Hospital for Children

at Sky Ridge

+ Opening fall 2015 dedicated 24/7
pediatric emergency
department

+ Artemis medication
safety program

+ SPECIALLY TRAINED teams

+ Highest quality standards

.. + Inpatient unit

.
0
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Brain Stimulation
+ Stroke Center

+ Neuro oncology navigation
launched

: » ——
Robotic Surgery =~
+ UROLOGY SURGEONS

perform more robotic _ =2 | ) PR 2 D o ACCREDITED PROGRAM
prostatectomies than Iy o i P T , ' : S ) Microspheres treatments
other hospital in the metroarea = o% 11 LR s i

LEADING EDGE
TREATMENTS & ACoS

o

j 4/ U 7 W a for liver cancer

+ Advanced GYN program il |- Ve S i | o Vi Inpatient unit with

+ Kidney cancerexpert &1 diga =, | A= : specially trained staff

+ Two robots on-site with | AP ERVAVS| g IS | ! . American Cancer Society
“firefly” technology . : S B

Cancer Resource Center
+ Single-site surgery T Pet and music therapy

+ Affiliation with Sarah Cannon
Cancer Care Network




Sky Ridge Success Metrics" - o

- *‘f.l-’

£ T

e

-y

Recognitions

 #1 Ranking in Safety from Consumer Reports

Reports’
* Mission: Lifeline Quality Achievement Award

MISSION: . o _ _
LIFELINE)L,, ¢ Joint Commission Goal Seal for Spine, Hip, Knee

and Stoke programs

e Bariatric Center of Excellence from the
Metabolic and Bariatric Surgery Accreditation
and Quality Improvement Program

* Accredited Breast Center by National
Accreditation Program for Breast Centers

* Trauma Survey with No Deficienci

&—-.‘ P\ L ). g -4»1- \
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S e Recognitions
| * Target Stroke: Elite Plus Award from AHA

American American

Heart | Stroke
Association | Association.

Get with the Guidelines Silver Award for
Resuscitation from AHA

e 2015 Women’s Choice Award — Obstetrics

e 2015 Women’s Choice Award — Cancer Care

WOMEN'S CHOICE AWARD"
THE VOICE OF WOMEN

e Commission on Cancer Accreditation for
IISS“&%SS?‘%“ Comprehensive Cancer Care Program

ACCREDITED PROGRAM

* Physicians rated Sky Ridge team #1 in surgical
services among HealthONE hospitals

@ * Chest Pain Center Accredited by the Socnety for

Cardiovascular Patlent Care
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Strategic Alliances and Competitive

Advantages
e Air Life * Live| Work|Play Environment
* Kaiser * Visibility and Access

e Rocky Vista Medical School
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Total Medlcal Offlce
Square Footage:
1,072,121




Transportation Strategy & Execution

1999: PPP with CDOT for New
RidgeGate Parkway Interchange

2004: SE Light Rail Extension included
in FasTracks

2007: SE Line to Lincoln Station
2009: RG Pkwy Interchange

2013: SE Extension accepted into New
Starts Grant Program

2014: Local Funding Partnership and
RTD Board vote on SE Ext

2014: Lone Tree Link

2015: RTD Design Build Contractor
selected & NTP

2016: FFGA & Construction Start
2018: SE Line Opens




SOUTHEAST EXTENSION

23 milles of new light rail \C‘i".l

4 *
new parking spaces i

3 new stations ﬁ
43

oI

minutes from downtown
Denver to Ridge Gate
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Current Lines Future Lines
——  C Line A Line - East Rail Line - 2016 snnnnnnnnn  Future Construction
D Line s B Line — Northwest Rail Line - 2016 -
— E Line G Line - Gold Line - 2016 O  station
w— F Line === H Line Extension - 2016 @  Union Station
== H Line L Line - Central Rail Ext/Loop
F— W Line == N Line - North Metro Rail Line - 2018
[ Free MallRide R Line - I-225 Rail Line - 2016
=== Free MetroRide [SSSSSSS====__ Flatiron Flyer (Bus Rapid Transit) - 2016




The NET EFFECTS

* SRMC dramatically enhanced
healthcare/emergency services
to catch up with growth

* SRMC stimulated a new
economic development ‘Cluster’
and related new jobs in the
region

e SRMC was THE ‘engine’ to
enable the launch of the mixed
use RidgeGate MPC

* SRMC helped to leverage new
regional transportation facilities

* Many people that work at SRMC
live in the community and walk
to work or ride transit



