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s Stagnant Supply and Rising Demand Have led San Francisco's 
Housing Prices to Rise 40% since 2011 
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• 100% Affordable, Multi-family Rental 

– Approximately 17,000 existing units up to 60% of AMI 

– Housing Trust Fund invests $1.5 billion over next 30 yrs (9K more). 

 

• Public Housing 

– HOPE SF:  Approximately 5,265 units of mixed income housing. 

 

• Supportive Housing for Formerly Homeless 

 

• Inclusionary Housing Program –  Rental & Ownership 

– Privately-funded units 

– Approximately 4,000 existing units from 60-120% of AMI  

 

  



• Small Sites Program 

– On track to preserve the homes of 60 households by December 2015 

 

• Eviction prevention programs 

 

• Rental assistance programs 

 

• Public Housing 

– HOPE SF:  1,904 units of existing housing (0-80% AMI) 

– RAD:  3,500 units of existing housing (0-80% AMI) 



• Up to $200,000 of downpayment assistance for purchase of a 

market-rate unit; 

• Up to $57,000 for purchase of BMR unit; 

• Targeted programs for teachers and first responders; 

• “Shared appreciation” loans – no payments due until sale, and 

then principal and share of appreciation is repaid. 

• Revolving loan pool – repayments fund new loans 

 

• SFERS to invest $125 million over ten years to recapitalize. 
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** Amendments underway 



• Public Lands for Housing 

Development plans for multiple public sites with high or 100% 

affordability 

• Housing Accelerator Fund 

A new fund leveraging City money with lenders and philanthropic 

investments to bring housing on-line faster 

• Middle-Income Rental Program 

City financially partners with market-rate developers to increase 

on-site affordability to middle-income households  

• Affordable Housing Bonus Program 

 

 

 



Height Limit

Affordable

Units

Zoning Parcel

Building Envelope

Height Limit

MAX DEVELOPMENT POTENTIAL

DENSITY BONUS - HEIGHT

+ INCENTIVES

Bonus Height

Affordable

Units

DENSITY BONUS - WITHIN ENVELOPE

+ INCENTIVES



State Program  
Maximum 35% bonus 

Local Program 
Density Regulated by Form 

14 

Program Offers Developers two new Options: 
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s Market Rate and Affordable Production: 
Impact on Low Income Housing Affordability 
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Annual Market Rate Housing Production

Annual Production Affordability "Break-Even" 
with Historic and Planned Affordable and Market-Rate Production
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Any annual combination of market-rate and
affordable production on this side of the line
makes low-income affordability 
better.

Any point on this side makes it worse.

Source: Planning Department, Controller's Office calculations. 



• Build and rehabilitate 

30,000 homes by 2020 

  

• 33% affordable in plan 

areas and major rezonings  

 

• Review the ratio of 

affordable to market rate 

housing, to ensure we 

keep producing at all 

levels.  

 

 

 



FOR THE 100%
HERE’S TO A SAN FRANCISCO


