
Healthy Corridor Local Workshop: Draft Agenda

Corridor Name

Dates

Location

Time

Purpose and Goals

[Insert description of the workshop purpose]

Goals

»» Align local stakeholders

»» Assess current state of planning, investment, and metrics as well as current focus on health 

»» Identify obstacles to change 

»» Identify opportunities for quick wins

»» Identify needed national resources and expertise 

»» Formulate questions for national study visit (optional convening) 

Agenda

9:00 a.m.–12:00 p.m. Corridor Walking Tour
PURPOSE:  To allow participants to experience the corridor from a pedestrian perspective. Activities could include a guided tour and 

inventory of corridor assets or an assessment of the corridor based on recommendations from the Building Healthy Places Toolkit.

12:00 p.m.–12:30 p.m. Lunch

12:30 p.m.–1:00 p.m. Workshop Goals and Corridor Project Overview
Includes a presentation on the attributes of a healthy corridor.

1:00 p.m.–1:30 p.m. Small Group Discussions

»» What is a healthy corridor?

»» How do the attributes of healthy corridors compare with current conditions?

»» What are barriers to creating a healthy corridor?

1:30 p.m.–2:00 p.m. Keynote or Panel Presentation and Discussion

»» How is health currently discussed or expressed in city documents (current and existing planning documents, vision documents, econom-

ic investment activity, metrics)?

»» What health and community engagement strategies exist for this corridor?

 



2:00 p.m.–3:00 p.m. Round-Robin Input Gathering
Using posters/whiteboards that display the questions below, groups of 2–3 participants write input on a question and then move to the 

next poster.

»» Is health currently being adequately represented as a city/community goal or issue?

»» What are the gaps in the current vision and plan? What information is missing?

»» What are the key corridor assets to be leveraged?

»» What are the key obstacles to change? What is needed to overcome the obstacles?

»» How will success be measured?

»» What health metrics are currently being tracked? What should be tracked?

»» How are the needs of the community being met? How will unintended consequences be addressed?

»» What other local stakeholders need to be at the table?

»» How can the community be further engaged?

»» What national expertise would be most helpful?

3:00 p.m.–3:30 p.m. Small Group Report-Outs

3:30 p.m.–4:00 p.m. Getting Organized
Moderated discussion

»» How can stakeholders organize to be most useful?

4:00 p.m.–5:00 p.m. Action Planning, National Study Visit Questions, and Next Steps
Split into small groups if desired

»» Identify quick wins

»» Begin prepping for national study visits, including key issues to address

»» Next steps

5:00 p.m. Adjourn

Participants

[Name,  

Title,  

Company,  

Location]


