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Motivator & Solution 

Motivator:  

“In 10 years we have never had a 
project on time or on budget.” 
 
Turnkey Solution:  

Provide turnkey development 
services while coordinating 
design and construction to 
ensure on time and on budget 
delivery. 
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Lorton, Virginia 
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Motivator & Solution 

Motivator:  

Capital constraints require new 
project finance strategies. 
 
Turnkey Solution:  

 Financing structure allowed 
delivery three years ahead of 
schedule 
 

 $25M in savings from 
monetization of county land 

TDBF 
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San Francisco, California 

UCSF Sandler Neurosciences Center 

TDBOM 



Motivator & Solution 

Motivator:  

Managing project complexity. 
 
Turnkey Solution:  

Integrated TDB contractually 
aligned and accountable for 
schedule and cost. O&M 
included and at risk for major 
capital repairs for 15 years. 

TDBOM 



San Francisco, California 

UCSF Sandler Neurosciences Center 
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Long Beach, California 

Governor George Deukmejian Courthouse 

TDBFOM 



 First Performance Guaranteed 
Facility in the United States  
 

 $490M DBFOM project 

 31 courtrooms, 161 holding 
cells, jury rooms, 2nd party 
lease space 

 535,000 SF 

 35-year term 

Project Details 

TDBFOM 



Motivator & Solution 

Motivator:  

Long-term performance of facility 
with identified cost structure. 
 
Turnkey Solution:  

PBI model provided a consortium 
with a resume of success in 
applicable fields of building 
design, construction, 
development, and long-term 
operations. 

TDBFOM 
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PGF = Unavailability Deductions 

Functional Unit 
Linked 

Functional Unit 

Deduction 

Value 

# of 

Units 

Sessions 

Unavailable 

Total 

Deduction 

Trial Courtrooms  $384 8 2 $6,144 

Attorney Client Rooms  $96 16 2 $3,072 

Holding Cells between Courtrooms  $96 28 2 $5,376 

Interview Room @ Courtroom  $96 8 2 $1,536 

Detention Elevator  $5000 1 $5,000 

Total Unavailability Deduction $21,128 

 Service Fee: Fixed Capital Charge + Operating Charge (CPI Indexed) – Availability 

Deduction  Example: One courtroom detention elevator is unavailable for one full day 



PGF Influence on Design – More Elevators 



PGF Influence on Design – LED Fixtures 



PGF Influence on Design  



Future of PGF in the U.S. ? 



Motivator #1: Urgency & Need 



Motivator #2: It makes sense 

40 Year Healthcare Facility 
Cost of Operations & 
Maintenance 

From July 2010 Healthcare BIM Consortium, Consisting of 

Department of Defense Military Health System (DoD MHS), 

Department of Veterans Affairs, Kaiser Permanente, and Sutter Health 



States with P3 legislation 
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Overview of US P3 market 

• 100+ different infrastructure markets 

• Huge variation in the development of these very diverse infrastructure 
markets which are currently underperformed their enormous potential 

• Recent legislation has helped facilitate a steady growth of projects.  

– More than 10 separate authorities are procuring projects. For those 
projects already in procurement, getting to financial close in a timely and 
cost efficient manner is the challenge.  

– Half of the 25 P3 projects reaching close since 2008 in the US were at 
least partially funded by PABs, all of which were fully or oversubscribed. 

• 2014 is shaping up to look like the best year ever in the US 

– Over 100 Projects in some stage of procurement 
 

 

 



US P3 Deals in Active Procurement by State 

California 
Colorado 
Florida 
Illinois 
Indiana 
Maryland 
Nevada 
New York 
North Carolina  
Ohio 
Pennsylvania 
Texas 
Virginia 

$968m 
$320m 

$2,100m 

$1,000m 

$1,225m 

$2,200m 

$450m 
$1,900m 

$1,160m 

$500m 

$1,000m 

$2,435m 

$1,370m 

Source www.infra-deals.com 



Source www.infra-deals.com 

US P3 Pre-Launch Projects by Sector 



US P3 Market Challenges 

TDFOM 

• PPP terminology is used to describe numerous structures 

• A misconception that P3’s a source of funding  

• Low cost tax exempt financing for state and local governments 

• No appreciation of value of money 

• OMB “scoring” rules 

• Bureaucracy, politics or lack of understanding of the expertise 
required 

• Few Centers of Excellence  

 

 


