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Narrative

Vision

Lakeshore embodies Cleveland's potential to heal historical divisions through thoughtful urban 
intervention. Our 2.25 million sqft development demonstrates how urban design can fundamentally 
reshape social outcomes, through an understanding of how physical form influences human 
behavior and community well-being. Three core principles, informed by the Cleveland Strategic 
Plan guide our approach: Urban form must actively generate community wealth and opportunity 
rather than extract it. Environmental innovation should serve social equity. Social infrastructure 
must be embedded in every design decision. Our approach is deeply rooted in the local context. 
Human-scale design, financing and programming combine to empower rather than alienate local 
residents. Evidence-based social epidemiology guides the intentionality of our physical realm, 
from the intimate scale of our urban parks to the broader patterns of connectivity, we create a 
framework that naturally encourages positive social interaction and community building. 

Beyond a “24-hour, transit-oriented, 5-minute, LEED V4, WELL certified, family-friendly, equitable 
development” our plan ensures local benefit and prevents displacement. At its core, is a Community 
Ownership Trust ensuring local stakeholders maintain agency and capture value. Residents and 
small business owners of neighboring communities gain fractional ownership and transparent 
profit-sharing instead of watching real estate values rise beyond their reach. The trust also preserves 
commercial spaces for entrepreneurs who might otherwise be priced out of a recovering market.

Programming and Technical Strategy

Flexible spaces support intergenerational programming, while unit distribution enables authentic 
mixed-income integration. The lifecycle of local art, food, and sports scenes is supported by spaces 
that accommodate all levels of play and work. Winter city design principles ensure year-round 
vitality through protected pedestrian networks and flexible indoor-outdoor spaces, addressing 
Cleveland's specific climatic challenges. Partnerships with regional universities and nonprofits 
will help establish workforce training programs in emerging fields.

Our technical solutions leverage engineering for holistic population outcomes. We utilize Lake 
Erie's thermal mass for district-scale heating and cooling, while microgrid technology ensures 
resilient service delivery. Local energy production and heat sharing mechanisms strengthens 
energy independence. Stormwater management systems double as public amenities, creating 
multi-functional spaces that serve both technical and social needs.

Phasing

The phasing strategy balances risk mitigation, physical access, community benefit delivery and 
what local economies and demographic trends can support. In phase 1, the X market district 
forms the development’s anchor and sense of place. Type IV-C construction, leveraging Ohio’s 
mass timber supply chain expediting building timelines. 

The second phase develops a central promenade connecting cultural and entertainment nodes to 
a new commuter rail/Amtrak station. This station opens up our destinations to the state and beyond. 
More importantly, it creates an access point through the underpass for community members to 
the south to easily access our amenities and services regardless of mobility. We also introduce 
a K-5 school, a community center, and additional sports facilities expanding the existing school 
campus and leveraging proximity. Retail and ground-floor activation energize the family district. 
Supportive housing partnered with a Cleveland Clinic research center, and initial office spaces 
come online. The vista from our promenade will be terminated with our central "destination" - a 
multi-purpose entertainment and cultural center that serves as the architectural focal point. 

Our final phase will leverage initial revenue and traction to complete the build-out of the site. 
Pedestrian bridges connecting our site's ridge park and St Clair Superior with the waterfront will 
be completed. An arts, light manufacturing, local entertainment, and gallery district will serve 
artists and office-goers alike. This space, inspired by Philadelphia's Midtown and New York's 
SoHo, leverages fine parcelization to foster local identity development. A year-round public space 
in the submerged land lease and an industry museum tying together Cleveland’s past and present 
round out the vision.

Financial Framework

Our capital structure mirrors the resilient nature of our physical spaces. TMUD, NMTC and LIHTC 
tax credits monetized through bridge financing accelerate implementation and provide critical 
support for affordable housing components. The development's location within an Opportunity 
Zone together with a 15-year CRA tax abatement provides crucial early-stage support. Infrastructure 
improvements benefit from TIF, PACE loans and federal transportation grants, particularly focused 
on multimodal connectivity. Further Port Authority, CDFI, HUD 811, cultural incentives and loans 
support our equity and construction loan. 

A New Urban Paradigm

In reimagining the relationship between urban form and social outcomes, this development 
establishes a new paradigm for how cities can evolve to serve all their residents. Lakeshore 
demonstrates that with careful attention to ownership structures, programming, and physical 
design, urban development can become a powerful tool for social transformation and community 
empowerment.
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Financing Plan
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Conceptual Framework
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Site Analysis
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Design Approach

Sensitive Urban Grid
Maximizing daylight, vistas, and accessibility through 
a context-, topography-, and climate-aware grid

Preserved Open Space
Rooting the site in existing green and blue space

Collaborative Phasing
Making place, home, and destination with the local community

Connective Corridors
Bringing people to the site at the local, urban, and regional 
scales through cultural, green, and transit corridors
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Site Plan
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Making Place through a Vibrant Program Mix

Spatial Structure and Character Zones Land Use
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Connecting the Site to the Community and Region

Street Hierarchy Public Transit
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Activating the Public Realm

Open Space Soft Mobility
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Improving Accessibility and Mobility

A. Boulevard
106-ft 2+2

B. Boulevard (south section)
56-ft 2+2

C. Local Road
35-ft One-way

D. Shared Street
25-ft Multi-modal
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Bolstering Climate and Energy Resilience

Energy Systems Sponge Systems
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Phasing
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Phase 1: Making a Place (2027-2029)

Eastside Market

Daycare

Recreational Facilities

Cooperative Living

EASTSIDE PLAZA
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Phase 2: Making it Home (2029-2032)

Industry Museum

Park Living

Health Center

Transit Hub

K-5 School

Food Park

LAKESHORE CIRCLE
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Phase 3: Making a Destination (2032-2036)

Lakefront Hotel

Powerplant Park

Lakeshore Park

Lake Source 
Cooling Plant

Lake Erie
Research Center

St. Clair-Superior 
Performing Arts 

Center

Maker SpacesCreative Lofts
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Powerplant Park
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St. Clair-Superior Performing Arts Center
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A Day in LakeshoreLAKESHORE
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Building with the Community: Local Initiatives
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Giving Back to St. Clair-Superior: Community Ownership Framework

Total Assets
$150M

Annual Revenue
$12M

Community 
Participation

2,500

Program Impact
15,000
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The Future of Lakeshore
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