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Transforming Pioneer Square through Health, Community and Innovation
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REGIONAL VISION
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HEALTH COMMUNITY INNOVATION

SITE INFLUENCES
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CRUCIAL CATALYSTS
Identifying Programmatic Objectives
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Transforming Downtown through Strategic Activation
GROUND FLOOR PLACEMAKING

9SITE PLAN
SITE PLAN
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HOUSING

COMMUNITY

RETAIL

HEALTHCARE

INSTITUTION

FLEX OFFICE

HOTEL

PARKING

Smith Tower

- Social Service Center
- SeniorHousing

- Intensive Behavior 
Health Treatment

- Transitional Housing

- Retail
- Daycare

- Recreational Center
- Gym/ fitness Center

- Health Clinic

- Innovation Center
-Retail

- Maker’s space
- Vocational Training
- Manufacturing Lab

- Classrooms
- Student Housing

- Retail
- Medical center

- Coworking Space
- Community Center
- Community Kitchen
- Youth Development 

Center
- After School Programs

- Retail
- Grocery store

- Pharmacy
- Medical Office

- Incubator Space
- Light-Rail Station

- Brewery
- Flex Office

A space for all people, 
especially of the 

International District.

- Local Restaurants from 
Chinatown

- Training Center 
(acupuncture, art, therapy, 

etc.)
- Office for Community 

Organizations

A space for artists, 
tourists, and residents 

of the city to come 
together.

- Exhibition Hall
- Retail

- Boutique Hotel

A space for everyone 
to come together, but 
most importantly for 

poeple to retrospect and 
acknowlege the history 
and indigenous tribes of 

Seattle.

Harborview Tower

2024-13927 PROGRAM LAYOUT

COURTHOUSE

CITY HALL PARK

YESLER BUILDING
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Connecting Pioneer Square to a Harborview Hospital while simultaneously 
capitalizing on the opportunity to connect the existing green spaces/ 
parks (City Hall Park & Harborview Park) through an extended green 

pedestrian spine.

The heart of the project is in the midst of cultural landmarks like the 
City Hall, Courthouse, City Hall Park, Yesler Building, Pioneer Square 
and Chinatown while simultaneously capitalizing on the Proposed light-
rail station aspiring to bring all people of the different neighborhoods 

together in this Civic Center.

Fostering an inspiring and collaborative environment through strategic 
partnerships between students and businesses while simultaneously 
capitalizing on the prevalent Tech Ecosystem in Seattle by expanding to 

Downtown & Pioneer Square.

HEALTH COMMUNITY INNOVATION

Physical Manifestations on SitePhysical Manifestations on Site
DESIGN STRATEGIES
Physical Manifestations on Site
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Elevators Brewery

Terrace

Retail

Local cuisines

Innovation plaza

Link Rail station

Yoga sessions

Exercises

Performances

Local cuisines

Recreational Center

EVERYDAY AT BEYOND BOUNDARIES

Transforming Jefferson Street into a green spine Activating Terrace Street with the New Link Station A continuous system of public spaces on 5th Ave
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DESCENDING THROUGH THE GREEN SPINE
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HEALTH

16

COMMUNITY

17

INNOVATION

19

LINK STATION ON 4TH AVELINK STATION ON 4TH AVE
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University Student

Chinatown Resident Tourist Elder

Single ParentBusiness Executive

Access to 
Tech

Access to 
Grocery

Access to 
Hotel

Affordable 
living

Access to 
Childcare

Access to 
Tech

Affordable 
living

Open 
spaces

Open 
spaces

Open 
spaces

Affordable 
living

Food & 
drinks

Access to 
jobs

Affordable 
Rent

Food & 
drinks

Healthcare

Open 
spaces

Access to 
workspacevv

Link 
rail

Link 
rail

Link 
rail

Link 
rail

Bus
Link 
rail

Bike

Bus Car Bus

Link
rail

BikeAge 21

Age 42 Age 45 Age 75

Age 32Age 35KAYLA

BEIHE MARK ISAAC

MARIACARL

A DAY IN THE LIFE
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The Future of Pioneer Square
BEYOND BOUNDARIES
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MOBILITY

18

MOBILITY
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MARKET OPPORTUNITIES
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For Rent

Affordable units

Total Number of Housing Units -  4053

<50% and 80% AMI

<30% and 50% AMI

0 and 30% AMI

1205 units

52%

48%

30%

62%

13%

25%

For Sale

Unit Type
Market ModerateAffordable

HOUSING FOR ALL

Mixed-income Condos/Rental
500 units
370 units

38% Affordable/Moderate Units

Mixed-income Rental
434 units

46% Affordable Units

Mixed-income Rental
640 units

41% Affordable Units

Student Housing
250 units

Mixed-income Condominiums
589 units

31% Affordable/Moderate Units

Mixed-income Condominiums
920 units

33% Affordable/Moderate Units

Transitional Housing
Senior Housing

770 units
56% Affordable/Moderate Units

60% 10%30%
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Total Buildout : 4.2 million sq. ft.
Cost : 2.4 billion dollars 
Value : 3.0 billion dollars
Leveraged IRR : 19.07% 
Unleveraged IRR : 11.35%

Payment for land with Condo Units - 221 million dollars

Total payment - 435 million dollars

99-Year Ground Lease - 214 million dollars

Payment to King County:

Institutional 3%

Housing 77%

Community 7%
Flex Office 1%

Healthcare 3%
Retail 6%

Hotel 3%

Project
 Development

10-YEAR VISION
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PHASE 01 Cultivating Cultural Access

2025
Pre-development

Phase1
Phase2

Phase3

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

PHASE 02 Neighborhood Integration and Innovation Hub PHASE 03 Addressing Unsheltered Populations

Housing 65% Housing 81% Housing 87%

Community 7%

Total Buildout : 1.2 million sq. ft.
Cost : 714 million dollars
Value: 898 million dollars
Levered IRR : 19.20%
Unlevered IRR : 11.86%

Total Buildout : 1.8 million sq. ft.
Cost : 1 billion dollars
Value: 1.3 billion dollars
Levered IRR : 19.40%
Unlevered IRR : 13.21%

Total Buildout : 1.2 million sq. ft.
Cost : 729 million dollars
Value: 793 million dollars
Levered IRR : 18.36%
Unlevered IRR : 7.75%

Flex Office 2%

Retail 1%

Healthcare 6%

Community 4%

Retail 15%

Institutional 7%

Community 9%

Healthcare 1%
Hotel 11% Retail 2%

PROJECT PHASING


