
About PHMC 
Founded in 1972

PHMC is the public health institute for 
Pennsylvania and Delaware and the 

Pennsylvania Public Health Association.



PHMC Approach
We provide therapeutic, holistic and culturally 

sensitive programs and services.

We operate in specific districts, while providing 
access to vulnerable communities citywide.

We serve neighborhoods and communities 
across the city and region.



PHMC operates more than 120 programs, 
125 research studies and 

a network of subsidiary organizations. 





PHMC Continuum of Care



PHMC: Who We Serve



PHMC: Who We Are



PHMC Public Health Campus on Cedar
Overview

• Owned and operated by PHMC
• Convening partners, stakeholders 

and funders
– Penn Medicine
– Independence Blue Cross 

Foundation
– Children’s Hospital of Philadelphia 

(CHOP) 
• Development and delivery of 

high-quality programs and 
services

• Ongoing community engagement 
to facilitate communication and 
ensure trust

• Job retention and expansion
• Focus on supplier diversity, equity 

and inclusion



PHMC, Penn Medicine and Independence Blue Cross Foundation are partnering 
with community stakeholders to transform the former Mercy Philadelphia 
Hospital into a re-imagined campus focused on the needs of its West and 

Southwest Philadelphia neighbors.

Emergency Services & 
Inpatient Medical Beds

Comprehensive 
Behavioral Health 

Services

Community Health & 
Primary Care

Community-Driven 
Social Supports

Integrated community health and wellness hub

PHMC Public Health Campus on Cedar



PHMC Public Health Campus 
on Cedar

PHMC Programs in place currently… 
• PHMC Health Center on Cedar in collaboration with 

Penn Medicine 
• PHMC Dental, in collaboration with Penn Medicine
• Inpatient Hospice
• Medical Respite
• Community and Wellness Hub



PHMC Public Health Campus
on Cedar













PHMC Public Health Campus 
on Cedar



ULI Health Leaders Talk and Tour
March 20, 2024



F
IF

T
E

E
N

 A
R

C
H

IT
E

C
T
U

R
E

 +
 D

E
S

IG
N

P
R

O
JE

C
T
 #

 1
9

1
0

2
1

P
H

M

P
H

M
C

 P
U

B
L
IC

 H
E

A
LT

H
 C

A
M

P
U

S
 O

N
 C

E
D

A
R

2
0

 M
A

R
C

H
 2

0
2

4

2

PROJECT SNAPSHOT

Seamless care and community hospital sustainability with Trinity Health transition

450,000 sf | +$100 million investment | PHMC-owned | PHMC, HUP & CHOP tenants
950 health care related jobs created/retained | 350 construction jobs | $217 million annual economic impact
Integrated health and wellness for the community 
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PHMC, Penn Medicine/HUP, CHOP and Independence Blue Cross Foundation are 
partnering with community stakeholders to transform the former Mercy 
Philadelphia Hospital into a re-imagined campus focused on the needs of its West 

and Southwest Philadelphia neighbors.

Emergency Services & 

Inpatient Medical Beds

Comprehensive 

Behavioral Health 

Services

Community Health & 

Primary Care

Community-Driven 

Social Supports

Integrated community health and wellness hub

PHMC Public Health Campus on Cedar
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GOALS

o CONTINUITY OF CARE— maintaining uninterrupted community hospital presence in community

o HEALTH EQUITY- meeting community health and wellness needs

o JOB CREATION— creating/retaining jobs and investing in workforce development

o SOCIAL CAPITAL- providing resources addressing social determinants of health

o COMMUNITY VIBRANCY- serving as a neighborhood anchor and community health and wellness

IMPACT

o 500 Mercy Hospital jobs preserved

o 450 health services related jobs projected to be created

o 350 total construction jobs projected at full build-out 

o 40% of construction subcontractors currently onsite are MBE / WBE (24% MBE / 16% WBE)

o 26% of construction workers currently onsite self-identify as minority

o 22 local residents currently employed in construction onsite

o $217 million anticipated annual economic impact

o $93 million anticipated annual wages earned

o $3.7 million anticipated annual tax revenue

PROJECT GOALS AND EXPECTED IMPACT
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EXISTING CONDITIONS
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PHMC PUBLIC HEALTH CAMPUS — DAY 1 IMPROVMENTS



F
IF

T
E

E
N

 A
R

C
H

IT
E

C
T
U

R
E

 +
 D

E
S

IG
N

P
R

O
JE

C
T
 #

 1
9

1
0

2
1

P
H

M

P
H

M
C

 P
U

B
L
IC

 H
E

A
LT

H
 C

A
M

P
U

S
 O

N
 C

E
D

A
R

2
0

 M
A

R
C

H
 2

0
2

4

7

AREA SUMMARY

B G 1

ALL FLOORS

2 3 4

5 6 7 8

LEGEND

Common

Stairs / Elevators

Building Support 

PHMC

PENN

CHOP

Cafeteria / Kitchen
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PHMC PUBLIC HEALTH CAMPUS — TENANTS

PHMC HEALTH CENTER ON CEDAR & PHMC DENTAL CLINIC

o Care provided in collaboration with Penn Medicine

o Integration of primary care and behavioral health

o Walk-ins welcome and appointments accepted

PHMC MEDICAL RESPITE

o PHMC program offering post-acute medical care for men and women experiencing homelessness who are recovering from 

physical illness, surgery or injury; 20 beds

PHMC / VISITING NURSE ASSOCIATION INPATIENT HOSPICE UNIT

o VNA’s IPU provides comprehensive and personalized care for patients and their families requiring this acute level of care; 15 beds

HOSPITAL OF THE UNIVERSITY OF PENNSYLVANIA

o Emergency Department, Critical Care & Inpatient Services

CHILDREN’S HOSPITAL OF PHILADELPHIA

o Crisis Response Center and Inpatient Mental Health

COMMUNITY WELLNESS HUB

o Shared building amenities and social services
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• MEET
• LEARN
• SUPORT
• GATHER
• TRAIN
• COLLABORATE
• WELCOME
• CARE

• PARENT CAFES
• EDUCATION TOPICS
• HEALTH KIOSK SCREENS 

— REFERRALS
• WORKFORCE TRAINING 

& EDUCATION
• CEU TRAINING ENTITY
• COMMUNITY GROUPS

• PA NEN
• SNAP-ED
• FAWN
• YMCA
• AMERICRPS
• HPC
• CHWs
• CBH
• CBO’s

PHMC PUBLIC HEALTH CAMPUS — VISIONING

ACTIVITIES PROGRAMS PARTNERSHIIPS



F
IF

T
E

E
N

 A
R

C
H

IT
E

C
T
U

R
E

 +
 D

E
S

IG
N

P
R

O
JE

C
T
 #

 1
9

1
0

2
1

P
H

M

P
H

M
C

 P
U

B
L
IC

 H
E

A
LT

H
 C

A
M

P
U

S
 O

N
 C

E
D

A
R

2
0

 M
A

R
C

H
 2

0
2

4

10

COMMUNITY

Reception

Waiting 

Town Hall

Event Space

WELLNESS

CBH

Nutrition

Chronic Disease

Social Services

LEARNING

Programming

Training

Federal Credit Union

WORKPLACE

Support

Staff

Work-Share

Business Center

COMMUNITY WELLNESS HUB — PROGRAMMING

Internal Entry Point
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N

PHMC PUBLIC HEALTH CAMPUS — CONCEPT

PROGRAM DESCRIPTION

o CREATION OF NON-

DENOMINATIONAL CHAPEL

o COMMUNITY CO-WORKING 

SPACE

o COMMUNITY LIVING ROOM 

AND FINANCIAL LOUNGE

o CENTRAL PUBLIC HEALTH 

RESOURCES CENTER

o PHMC PHARMACY

o SHARED MEETING ROOMS, 

TRAINING ROOM, GROUP 

ROOMS AND 

CONFERENCE ROOMS

o ACCESSIBLE ENTRANCE

o RECEPTION / SECURITY
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PHMC PUBLIC HEALTH CAMPUS — WELLNESS HUB AND COURTYARD ENTRANCE
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PHMC PUBLIC HEALTH CAMPUS — IN PROGRESS
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PHMC PUBLIC HEALTH CAMPUS — IN PROGRESS
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PHMC AT PROVIDENT HEALTH CAMPUS



F
IF

T
E

E
N

 A
R

C
H

IT
E

C
T
U

R
E

 +
 D

E
S

IG
N

P
R

O
JE

C
T
 #

 1
9

1
0

2
1

P
H

M

P
H

M
C

 P
U

B
L
IC

 H
E

A
LT

H
 C

A
M

P
U

S
 O

N
 C

E
D

A
R

2
0

 M
A

R
C

H
 2

0
2

4

18

EXISTING CONDITIONS



F
IF

T
E

E
N

 A
R

C
H

IT
E

C
T
U

R
E

 +
 D

E
S

IG
N

P
R

O
JE

C
T
 #

 1
9

1
0

2
1

P
H

M

P
H

M
C

 P
U

B
L
IC

 H
E

A
LT

H
 C

A
M

P
U

S
 O

N
 C

E
D

A
R

2
0

 M
A

R
C

H
 2

0
2

4

19

The bui ld ing is  env is ioned as  f lex ib le  a l lowing mul t ip le  programs to  

co-ex is t  and promot ing integrat ion of  PHMC programs.  Mul t ip le  

programs share common spaces and amenit ies  whi le  meet ing thei r  

own unique needs.

PHMC Staff 

- Residents

- 1500 Exec

- Conference Center

PHMC Clients & Prospective Clients 

Mothers w/ Children – NFP

Youth – BIPS / Millcreek

Adults - Workforce

Families – CMH

Needs

Visitation

Intake

Program Participant

Resources Use

USERS AND USER NEEDS

PHMC AT PROVIDENT HEALTH CAMPUS



F
IF

T
E

E
N

 A
R

C
H

IT
E

C
T
U

R
E

 +
 D

E
S

IG
N

P
R

O
JE

C
T
 #

 1
9

1
0

2
1

P
H

M

P
H

M
C

 P
U

B
L
IC

 H
E

A
LT

H
 C

A
M

P
U

S
 O

N
 C

E
D

A
R

2
0

 M
A

R
C

H
 2

0
2

4

CMH

CUA 

NFP

NNCC

20

WORKFORCE

BIPS

MILLCREEK

WELLNESS

PHARMACY

PROGRAM SYNERGIES

Learning 

Hub

Wellness 

Hub

Workplace

Hub

TRANSFORM
WHOLE 

PERSON

CARE

GROW

CREATE NEW 

FUTURE 

POSSIBILITIES

PROJECT GOALS
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Wellness Clinic Pharmacy

Millcreek

Shared Community Shared Program

FIRST FLOOR

BIPS Shared Workplace:

FlexWorkforce

Staff

Shared 

Workplace

Flex
Workplace

Learning

Conference

Wellness

Community

Learning

Visitation
Multi

purpose

Pharmacy
Millcreek

CFAstorage

SECOND FLOOR GROUND FLOOR

Workforce

BIPS
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RETREAT

CALM

HAVEN

REJUVENATE

NATURAL
MATERIALS
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THANK YOU!


