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Objectives

• Develop shared language for equity concepts

• Explore the connection between health and the 

social factors that impact health

• To apply an equity lens (social, racial, and health) 

to impact our work. 
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Shared Learning Agreements

• Be present and engaged
• Maintain confidentiality
• Oops, Ouch, Uh-oh’s
• Suspend judgment
• Stay curious
• Vulnerability is welcomed
• Listen to others’ truth and 

stand in  your own
• Head, heart, and hand 

connection.  

• Compassionate Accountability
• Embodied Presence
• Dialogue with me: Questions 

are Welcome!
• Honest and Transparent
• What is shared here stays here. 

What is learned here leaves 
here. 

• Lean into soft skills
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The Fierce Urgency of Now

“We are now faced with the fact 
that tomorrow is today. We are 
confronted with the fierce urgency 
of now. In this unfolding 
conundrum of life and history, there 
'is' such a thing as being too late. 
This is no time for apathy or 
complacency. This is a time for 
vigorous and positive action.”

- Rev. Dr. Martin Luther King Jr.
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What’s 
YOUR 
why?
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Ethnic minorities make up 
about 85% of the global 
population

The Global Majority
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Roadmap to Centering Equity  
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Perspective Transformation

• Why do we believe what we believe?

• Head (Logic, Data, Language) VS. Heart 
(Fairness, Justice, Meaning)

• Dance Floor vs. Balcony Viewpoints

• Adaptive Leadership is required to see the 
details AND the full picture. 



Shared Language.
Common Ground.
SECTION ONE

BUILDING THE FOUNDATION
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Social Justice
Social justice is a communal effort dedicated to 

creating and sustaining a fair and equal society in 

which each person and all groups are valued and 

affirmed. It encompasses efforts to end systemic 

violence and racism and all systems that devalue the 

dignity and humanity of any person. It recognizes 

that the legacy of past injustices remains all around 

us, so therefore promotes efforts to empower 

individual and communal action in support of 

restorative justice and the full implementation of 

human and civil rights. Social justice imperatives 

also push us to create a civic space defined by 

universal education and reason and dedicated to 

increasing democratic participation. (Definition from 

the John Lewis Institute for Social Justice)

Equity

To ensure fair distribution of available resources across 
society.

Access

Ensure all people have access to goods and services 
regardless of age, gender, ethnicity etc.

Participation

Enable people to participate in decisions which affect 
their lives.

Rights

To protect individual liberties to information about 
circumstances and decisions affecting them and to 

appeal decisions to people feel are unfair.
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Diversity and Inclusion
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Equity
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Forms of Equity
Social Equity: impartiality, fairness, and justice for all people; clearing 
obstacles to resources and opportunities and building more inclusive 
environments
Racial Equity: the condition when one’s racial identity no longer 
predicted their social or health outcomes
Health Equity: everyone has a fair and just opportunity to attain their 
highest level of health; removing the barriers to health

Pay Equity: compensating employees who have similar job functions 
with comparably equal pay
Transportation Equity: fairness in mobility and accessibility to meet 
the needs of all community members
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From Inclusion to Integration

Diversity
Focuses exclusively on 

representation of 
“diverse” individuals as 
expressed in numbers 

and percentages.

“widget counting”
“assimilation vs 

integration”

Inclusion
Focuses on providing 

equal access to 
opportunities and 

resources to people who 
have been otherwise 

excluded and 
marginalized. 

Integration
Focuses on purposefully 
creating environments 
where cultures and the 

lived experiences of 
others are celebrated 

and shared, fostering a 
mutual respect for 

others and an authentic 
sense of community.  
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Belonging

A member of a particular group 
having a good relationship with and 
fully welcomed by the other members 
of the group. 

A sense of being happy, comfortable, 
and accepted as your authentic self. 

A state of wholeness, rooted in place, 
and part of community.

One of humanity’s most basic needs. 

Seen. Heard. Affirmed. Valued.
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Social Inequities Worldwide 

Mental Health and Substance Abuse

Gender Pay Gap

Body Autonomy

Food Insecurity Climate Change/Environmental Justice

Prostitution
Family Violence/Family Breakdown

Racism/Racial discrimination

Gun/Weapons Laws

Gambling

Violence against women

Poverty

Voting Rights

Reproductive Rights/Abortion
Access to Broadband/cybersecurity

Political extremism Eroding Democracy
Threats to the trans community

Health Care

Crime

UnemploymentRefugee/Migrant/Asylum Seekers

Benefits Cliff

Education Housing AffordabilityFree Speech/Media Surveillance

Intolerance

The Wealth Gap Terrorism

Pollution Religious Discrimination

Homelessness

Child Abuse and Neglect
Teenage Pregnancy

Sanitation

Government Corruption

Illiteracy

Ageing Population Arrest Procedures/Police Brutality

Power Imbalances
Unequal Distribution of Resources
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Standing in the Way: Dominant Culture

• Organizational culture heavily influenced by leadership, 
management, and organizational development as defined 
by white men and women.

• Dominant workplace cultures don’t embrace racial 
diversity beyond representation. 

• They promote assimilation over integration, resulting in a 
missed opportunity to incorporate other cultures and to 
create a more inclusive, equitable environment.

EquityIntheCenter.org:  Awake, Woke, Work 2019
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Dominant Narrative Perpetuates Inequities

“This [dominant] narrative will 
always produce durable, 
persistent and racialized 
poverty; built around just 

accepting and tolerating this 
societal problem by framing it 

as an individual issue.” 

~ john a. powell
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The complex, cumulative manner in 
which the effects of different forms 
of discrimination or privilege 
combine, overlap, or intersect.

Intersectionality

❑ There are no vacuums.
❑ There is no isolation of social identities.
❑ We are the sum of every social identity 

we have and that can often lead to 
compounded privilege or oppression.

Graphic source

https://www.dropbox.com/s/quxwjcp83xu1dqt/Cengage%20%20Workbook%20Social%20Identities%2C%20Dominant%20Power%20Systems%20and%20Health%20Beliefs%20%281%29%20%282%29.pdf?dl=0
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Power: Having influence, authority or 
control over people and/or resources 
and impose one’s beliefs. 

Privilege: Unearned access to 
resources (social power) that are only 
readily available to some people 
because of their social group 
membership; an advantage, or 
immunity granted to or enjoyed by 
one societal group above and beyond 
the common advantage of all other 
groups. 

Position(ality): Refers to where one is 
located in reference to their, identities, 
social power and privilege. 
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Microaggressions
Microaggressions are the 

everyday verbal, nonverbal, and 

environmental slights, snubs, or 

insults, whether intentional or 
unintentional, that 

communicate hostile, 

derogatory, or negative 

messages to target persons 

based solely upon their 
marginalized group membership 

(from Diversity in the Classroom, 

UCLA Diversity & Faculty 

Development, 2014). 
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Let’s talk about Implicit Bias
• Look for refuting evidence and 

focus on seeing people as 
individuals.  

• Work on consciously changing 
your stereotypes

• Take time to pause and reflect

• Adjust your perspective 

• Increase your exposure

• Practice Mindfulness and 
Intentionality
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Cultural Definition

Awareness A person’s understanding of the differences between themselves and people from 
other countries or other backgrounds

Sensitivity Awareness that cultural differences and similarities between people exist without 
assigning them a value—positive or negative, better or worse, right or wrong.  

Competence/
Knowledge

A set of skills and knowledge that help a person learn, reason, solve problems, and 
interact comfortably when working with people from different cultures. When a 
person understands cultures beyond their own (and beyond cliched stereotypes) 
and can objectively consider similarities and differences between those cultures

Adaptability/
Intelligence

The ability to understand one’s own and others’ cognitive biases and to adapt 
communication and management styles, as necessary, to ensure successful team 
performance.  

Humility
The ability to maintain an interpersonal stance that is other-oriented (or open to 
the other) in relation to aspects of cultural identity that are most important to the 
person.
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Critical Skills for Intercultural Effectiveness

• Relationship Management
• Active Listening
• Tolerance of Uncertainty
• Adaptability
• Consistency
• Empathy
• Perceptual Acuity
• Engagement
• All the “culturals!”
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Head, Heart, Hands
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Nailing it Down.
1. Have a perspective transformation
2. Equity is not equality
3. Move from diversity to integrating diverse staff into all 

policies practices and procedures
4. Guard against dominant thinking
5. Examine power and privilege
6. Recognize the social intersection of people/clients
7. Continuously checking in on biases → are they leading to 

microaggressions against others
8. Am I on a path towards cultural humility?



Why Equity Matters
SECTION TWO

BUILDING BLOCK
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Factors Affecting Health
Physical environment
• Clean air and water

Social & economic factors
• Education, income, 

race/ethnicity, religion 

Clinical care

• Access to quality medical care

Health behaviors
• Smoking, drinking, healthy 

food & activity

Genes and biology

• Predisposition to certain 
diseases
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Factors Affecting Health
Physical 

Environment

Social & 
Economic 
Factors

40%

30%

10%

Health 
Behaviors

30%

Genes &
Biology

Clinical
Care

Determinants of Health Model based on frameworks developed by: Tarlov.AR. Ann N Y AcadSci1999; 
896: 281-93; and Kindig D, Asada Y, Booske B. JAMA2008; 299(17): 2081-2083.

● Physical 
environment

● Social & economic 
factors

● Clinical care
● Health behaviors
● Genes and biology

10%

10%
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Social Factors Impacting Health 

Economic Stability Health Care Physical Environment

Neighborhood and Community Education Chronic Stress
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Wealth, Social Mobility, and Health

Social Mobility:  the movement of individuals, 
families, or groups through a system of social 
hierarchy or stratification.
• Vertical: moving up or down on the social ladder
• Horizontal: movement within the same social category
• Intragenerational: status changes within a person’s 

lifetime
• Intergenerational: moving up or down over multiple 

generations
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What are 
the Root 
Causes of 
Health 
Inequities?

Structural Racism
Class Oppression
Gender Inequity 
Heterosexism
Xenophobia
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Where are you?

Current 
State

Ideal 
State

The Hard but 
Courageous 

Work

Honesty
Transparency

Truth

Vision
Imagination
Big Thinking

Accountability, Systems Change, 
Relationships/Trust-building
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Nailing it Down.
1. Social factors have the most impact on health
2. Where you live should not dictate how healthy 

you are
3. The goal is to have communities of high 

opportunity 
4. Identify and address the root causes of health 

inequities



Achieving Equity
SECTION THREE

BUILDING BLOCK



40

What will it take?
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Equity In Action

• Challenge self.

• Acknowledge history.

• Question ideologies.

• Change systems.

• Be accountable. 

Self

Structures

Systems

Downstream
Individual/Micro-Level  

Midstream
Institutional Level

Upstream
Macro-Level

Reflection
Examination
Awareness

Review the 3 P’s
Leadership

Representation

Dismantle
Shift Power 
Advocate
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Challenge Self and Question Beliefs

• Leave time for self-reflection.
• Be open to difficult and courageous 

conversations
• Lean into your discomfort and fear
• Be honest with yourself and others
• What have you believed about people 

who aren’t like you and why?
• Does what you believe uphold justice 

and promote equity for all?
• Is there any evidence that negates 

your beliefs?
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……
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• Lived Experience and History
• What voices have you not heard?
• What assumptions have we made? 
• Have we considered, remained open 

to, and celebrated differences?
• Has a culture of belonging been 

cultivated?
• Have we communicated fully and 

transparently?
• How have we showed up in the 

community? 
• What work has been done to gain 

trust with member, partners, and 
community?
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Self-Assessment Activity Discussion
Share:

1. One thing you learned about yourself
2.How will what you learned change the 

way you work and live?
3.What, if anything surprised you?
4.What, if anything, made you the most 

uncomfortable? Why?

Grab a Partner (or two)
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Systems change involves 
addressing the root 

causes that hold social 
problems in place. This 

intentional process 
focuses on 

transforming and 
disrupting the deeply 

embedded systems and 
structures that enable 

the status quo. 

Systems Change
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Roots are a system 
that works 
underneath the trees 
surface.

Roots are the tree’s 
anchor.

Roots are the source 
of health and vitality 
for trees. 
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Grow Good Fruit
• Examine the Roots: What are the values and beliefs that 

drive your work. Check motives and intentions.
• Understand the Ecosystem: What work have you done to 

know the needs of your members, community, and partners 
within underrepresented groups (BIPOC, women, LGBTQIA). 

• Don’t be afraid to Prune: Not everyone will journey with you. 
Be willing to let go of people who do not align with your path. 
It’s okay to go after the low-hanging fruit. 

• Nurture with Water and Light: Understand what it takes to 
grow relationships and gain trust.

• Give it Time: Move at the speed of trust. Relationships       
take time to cultivate.
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Examine Your Roots
• Respectful Communication: Check in early. Check in  often. 

Use inclusive language.
• Lean. Listen. (Un)Learn: Be willing to lean in, listen to different 

perspectives, and learn new things. 
• Add seats to the Table: Be aware of who is missing and invite 

them in. 
• Be an Ally: When you see injustice, speak up. 
• Get Uncomfortable: Do something that challenges you
• Accountability: Find a trusted person who can be your partner 

for the journey
• Acknowledge and Apologize for mistakes: Quickly
• Take Action: Think. Feel. Do. Be.
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Equity in a  Global Society Requires: 

• Cultural and Emotional Intelligence–cognitive capacity.

• Adaptivity and Agility

• Relationship building that creatively fosters integration at 

every level of engagement

• Resilience to cope with unpredictable stress and maintain a 

sense of emotional and physical health and well-being



How to Achieve Equity
SECTION FOUR

BUILDING BLOCK
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What is an Equity Lens?
The lens through which you view conditions and circumstances to 
assess who experiences benefits and who experiences burdens as a 
result of a program, policy, or practice. 
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Assess Burdens and Benefits
• Who benefits from this program, policy, or 

service? How?

• Who is burdened from this program, policy, 
or service? How?

• Do the burdens outweigh the benefits?  

• What are the possible unintended 
consequences from this program, policy, or 
service decision?  

• What can we do to mitigate any 
unintended consequences? 
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Socially Equitable Organizations

• Make equity a leader-driven priority.

• Develop structures and processes that support equity.

• Take specific actions that address the social determinants 
of health. 

• Confront institutional racism within the organization.

• Partner with community organizations.

• Take time to understand the community they are serving
• Confronting implicit bias in their work
• Empower the entire team to use their unique skills
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Final Takeaways

• There is no destination or finish line.  This is a life-
long journey.  Stay curious

• Data: Determine where you are and where you 
want to go (Benchmarks)

• Establish shared language
• Align equity work to mission, vision, and values
• Understand headwinds and look out for the 

tailwinds
• Fail forward
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Connecting Values
SECTION FIVE

CONCLUSION
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Activity: My Core Values



Resources
SECTION SIX

BUILDING BLOCK
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ULI’s 10 Principles
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Thank You.


