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“We envision a country where no 
matter where you live, or who you are, 
you can enjoy living in a place that is 
healthy, prosperous, and resilient.”



What We Do



CLIMATE CHANGE 
AND RESILIENCE

ADVANCING RACIAL 
EQUITY

HEALTHY
COMMUNITIES

SGA Programmatic Priorities





Toplines

1. Transportation paradigm

2. Climate perspective

3. Equity perspective



Transportation Paradigm















Who are we designing 
for?



Vehicles, or People?



How did we get here?



Transportation History

Dallas, TX (early 1900s): Image from Flickr/Coltera Keene, NH (early 1900s): Image from Picryl

https://www.flickr.com/photos/christianspenceranderson/6907641704
https://picryl.com/media/main-street-west-side-and-central-square-keene-nh-in-the-1900s-5cbc11


Design standards upholding car dominance

● Standards created in the 
Interstate Era to maximize speed

● Reluctance to focus on whole 
corridors

● Road design starts with speed in 
mind

Futurama at 1939 NYC World’s 
Fair



Oversized vehicles





Human Error Justification

Blaming individuals & prioritizing education over design



Transportation Policy Levers



Ongoing Challenges
● Safety

○ Traffic Safety

● Affordability
○ Intersection of housing and transportation costs
○ Intensifying development

● Reliability
○ Increased congestion - impacting bus service

● State of Good Repair 
○ Public transportation
○ Roadways, bikeways, and sidewalks

● Accessibility
○ Aging in place
○ Mobility challenged individuals
○ Increasingly complex curb

● Climate Change
○ Flooding
○ Urban Heat Island Effect

● Aging  and Challenged Workforce



Climate



Climate in Transportation

Vehicle 
Efficiency

Transit

Demand management

Bike/ped

Passenger Rail

Freight decarbonization

Electric Vehicles

Vehicle 
Efficiency

Electric Vehicles

Transit

Demand management

Bike/ped

Passenger Rail

Freight decarbonization





Equity



Equity in Transportation
Key Issues:

● Legacy of “urban renewal”
● Development and Displacement
● Congestion as a performance measure

○ Value of Time
● Disinvestment in transit and active transportation
● Commuter-centrism for highways and transit (spokes vs. connected grid)
● Disproportionate deadly burden



People of color are more likely to die when walking

4.0%DC Demographics
(2020)

36.7% 11.1% 44.5% 0.2%

DC Pedestrian 
Fatalities (2016-20) 16%



Equity in Transportation

Historic Aerials (SW DC in 1951 vs 1963 vs 2023)

https://www.historicaerials.com/aerials.php?scale=3&lon=-83.03435878680592&lat=42.35337659551983&year=1973


Equity in Transportation



https://t4america.org/iija/



Transforming Communities: 

Access to Health Care

Laura Chace



ITS America
Vision A better future transformed 

by transportation technology & 
innovation. 

Safer. Greener. Smarter. For all.



ITS America
Mission Advocating for scaled deployment 

of innovative transportation technology

• Policy
• Thought leadership
• Developing a diverse workforce



Transportation is the nexus

It connects us to everything – economic opportunity, access to healthcare 
and education, our environments, our communities, & more.



Focus on the user

Reimagine how we think about 
safety

Cultivate sustainability and resiliency 

Champion equity, diversity, and 
inclusion in transportation and the 
workforce 

Promote access and opportunity

Educate, engage, and convene 
stakeholders to listen and build 
consensus



ITS America Goals 2023

National AV 
Framework

Automated
Aerial Mobility

Leverage 
Congressional 
Autonomous 
Vehicles Caucus, 
2023 strategy

Identify legislative 
and regulatory 
barriers and 
opportunities to 
advance the sector 

USDOT V2X 
Strategy

Digital
Infrastructure

Increase 
nationwide 
deployment of 
life-saving V2X 
technology

Facilitate use of 
more data, in real-
time, faster than 
ever before

IIJA
Investments

Investing IIJA funds 
into deployable tech



EQUITY 
ACCESSIBILITY 
MOBILITY

ECONOMIC 
EQUALITY

JOBS 
WORKFORCE 
DEVELOPMEN
T

MULTI-MODAL 
ACTIVE TRANSPORT

SAFETY 
EFFICIENCY
RELIABILITY

PUBLIC HEALTH 
AIR QUALITY 
RESILIENCY
ADAPTABILITY

OUTCOMES



Gender and Race in Transportation

Workforce inequity
15% of transportation 
jobs are held by women

Broken rung
• 3% transportation 

executives are women
• 1 in 5 hold board seats

“Pink Tax”
Women pay 2x to take 
transportation as men

Time costs
Women spend 2x time taking 
transportation as men 

Street harassment
• 3 in 4 women are street harassed
• 50-90% fear their safety

Increased fatalities
Women are 17% more 
likely to die in a car crash



The Impact of Lack of Access to Transportation 

• 5.8 million persons in the United States delayed medical care because they did not have transportation

• 950,000 children missed or delayed medical care because of transportation issues



The Benefits of Easy Transportation Access to 
Healthcare 

• It is estimated that nearly 1/3rd of patients nationally miss medical appointments due to lack of transportation access – harming their health, the ability of the doctors to 
assist more patients, and delaying access for many other Americans

• The  cost of missed appointments in the healthcare industry totals over $150 billion each year. This is the combined cost of patients’ declined health and quality of life, as 
well as the cost for wasted time and effort by healthcare providers.













THANK YOU

Email - lchace@itsa.org



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Bus Priority at 
WMATA
ULI Health Leaders

March 31, 2023



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Metro’s Better Bus Initiative
Framework that Metro is advancing 
to transform bus into a fast, 
frequent, reliable, affordable service 
that feels unified to the customer. 
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Bus Transformation Project (2018)

Survey Results: Bus Customer Priorities

Bus stops need to be safe, 
convenient, and 

comfortable. Alot of bus 
stops do not have 

benches, seats, or cover 
from the elements.

Prioritizing the bus will 
help make them more 
reliable and reduce the 

bunching, which is really 
frustrating

Reliable! If the bus 
were quicker – or if 

there was a 
dedicated bus lane –
I would take the bus

...ridership 
here would 
increase 

exponentially 
if buses were 
frequent and 
preferably in 

dedicated 
lanes

Current and Potential Customers’ 
Priorities



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

A Great Bus System Delivers

• Regional Connectivity – Matches when and where 
people want to travel

• Quality Customer and Operator Experience –
Provides fast, frequent, and reliable service

• Equity – Addresses inequities and increases access 
to opportunity for disenfranchised communities

54

To transport more customers, create safer streets, and improve air quality

www.wmata.com/betterbus



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

A Great Bus System Also Includes

www.wmata.com/betterbus

Legible, intuitive, coordinated, 
and accessible information to 
plan, pay, and ride, regardless 
of the operator

Transit hubs with seamless 
connections to transit, bikeshare, and 
carshare, providing safe, secure, easy to use 
transfers

Bus stops with shelters, seating, 
lighting, and accurate real-time 
information, connected with sidewalks 
and safe pedestrian crossings

Clean, comfortable, secure 
vehicles that are environmentally 
sustainable

Exceptional customer 
experience from start to finish

Transit priority and enforced, 
dedicated lanes to enable 
reliable service

Consistent work schedules and 
attractive facilities that improve 
quality of life for front-line staff



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Metro’s Bus Priority Program
Dedicated team focused on strategies and 
initiatives that improve bus operating 
speeds and reliability for an improved 
rider experience, environmental 
stewardship, and financial stewardship.
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Program Vision 
Make bus the mode of choice and 
increase ridership by improving its 
ease of use, accessibility, and 
reliability of service for everyone in 
the region.
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Priority Treatments Improve Bus Speed and Reliability
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Sp
ee

d

Time

Traffic Congestion Stop Delay:

Acceleration
Dwell Time

Stop Delay:Deceleration

Free Flow

Signal Delay

1. Dedicated Bus 
Lanes

2. Automated 
Enforcement 
Program

5. All-Door 
Boarding

§ Bus Islands
§ Stop Consolidation

3. Transit Signal 
Priority

4. Queue Jumps



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Projects Include

59

Transit Signal Priority (TSP) Queue Jumps 
(QJs)

Camera Enforcement1 2 3

Buses request an extended green or 
truncated red light to reduce wait times Give buses a head start with additional travel 

lane and special signal  

Sends video of violations to jurisdictions to issue citations 
and deter future misuse

4

a. Extended green

b. Truncated red

36s (5
s) 19s

Typical phase length

TSP called

Typical phase 
length

TSP called

19s (5
s) 36s

Reduces dwell time by allowing passengers 
to board from all doors

All-door Boarding



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY60

TSP and Queue Jumps

1
2

34
5

Over 250 TSP intersections in the District and 
Northern Virginia 

20+ queue jumps in DC



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Facilitating More Bus Lanes in the Region
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DC Bus Lanes 
Downtown Network

MD Bus 
Lane

Metroway in 
VA

Legend
Open
Design/Engr
Planning
Concept



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY62

§ New York City: Automatic Bus Lane 
Enforcement (ABLE) increased bus speeds 7 
to 31 percent.

§ San Francisco: Transit Only Lane Enforcement 
(TOLE) program reduced afternoon delay 7 to 
20 percent.

Bus lanes are meant to speed buses up BUT 
unauthorized vehicles in bus lanes and bus stops 
slow buses down.

Peer cities have improved bus 
performance with Automated Lane 
Enforcement

Automated Lane Enforcement

Source: Dan Malouff



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Ride the Bus!  

63

• Bus priority help us to deliver on our goal of Service Excellence for our 
customers.

• Regional Partnerships are vital to delivering bus priority projects. 

• Even diesel buses are more sustainable than driving. 
Goals of Metro’s Strategic Transformation Plan 



DC Councilmember Charles Allen

Friday, March 31st | ULI Health Leaders Network Introductory Forum



Streetscape Accessibility?



Streetscape Accessibility?



Judy Heumann
1947-2023
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