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The STAGE is a mixed-use community in the North Charleston. Currently, the site faces the issues of 
segregated community and the flooding risk, while it also experiences the potential of economic 
development. Therefore, our proposal aims to build the site as a ‘STAGE’ to exhibit the local culture, to 
stimulate the economy, and to enhance the flooding resilience. The STAGE is designed on the basis of 
four pillars: equity, economic boost, resilience, and connectivity. We utilise existing configurations and 
form following a horizontal configuration at the waterfront to allow great access from the main street, 
Beat Parade into the waterfront. Our vision is setting North Charleston as a STAGE to exhibit its 
vitality, resilience, and culture.

EQUITY

Our proposal aims to enhance the equity in North Charleston. The proposal plans to regenerate the 
main road in our site to ensure the residents' equal access to an energetic neighborhood. Therefore, 
the proposal designs it as a culture corridor, which will encompass transportation, commercial, retail, 
and residential function. Additionally, this avenue will ensure the enhancing the inclusivity of local 
culture, so that we introduce local street festivals, arts studios that includes African American staff, and 
handicraft shops. To enhance the equity, we propose to ensure the equal access to housing and 
community services. Therefore, we emphasize that mixed-income community should be applied. 
Besides, we value the residents’ participation in our site, and therefore the mechanisms that ensuring 
and encouraging them will be applied.

‘The Spotlight’ ‘Impromptu’ and ‘Front Row’ are the three main stages for a performance of culture. The 
Spotlight focuses on a tourist destination weaving together local culture and businesses. Impromptu 
caters for a residential community with a centre plaza to allow for interaction between different actors 
and generations in the community. The final stage becomes an area with retail and commercial activity.

ECONOMY

Culture-based tourism is our economic development priority. Our project aims to develop a tourism 
paradigm that integrates culture, ecology, recreation, and residence. Therefore, the project plans a 
riverfront park surrounding the site, which could exhibit the local ecology and culture. The Beat Avenue 
is a cultural corridor that exhibits African American culture and handicrafts. The Theater is a place for 
performing African American dancing. Other than tourism, the proposal also value increasing the 
employment, and thus several office buildings will be built. Besides, the urban farm will be built that 
provides learning, foods, and recreational activities.

RESILIENCE

The STAGE could increase the flooding resilience by design. The proposal suggests the elevated 
buildings and topography, the ground-floor parking for reducing future flooding cost, the sunken plaza 
and bioswales for detaining the incumbent water. The planning also includes a riverfront park, which 
utilizes the elevated topography to reduce the flooding risk. Meanwhile, the riverfront park, and other 
green public space in the site, can be used for carbon reduction. Finally, there will be an education 
center in our proposal, in which environmental sustainability can be taught.

CONNECTION

Our proposal is to create a comprehensive transit system that is pedestrian and cyclist friendly. 
Therefore we intend to build bike lanes, riverfront parks, and other pedestrian-friendly lanes in the site. 
The Beat Avenue will be a culture corridor that will be easily accesible for pedestrians and cyclyists. 
The riverfront park that connects residential area and the theater will be a pedestrian-predominant lane. 
Other than these, the STAGE will be a parking-friendly neighborhood. Several ground-floor parking are 
set for drivers, and for residents lived in the STAGE, they can own the private parking spaces.

The proposal utilizes a client-oriented phasing strategy. Due to the nature of low profits of affordable 
housing, the proposal set the tourism as Phase 1, so as to create more profits for developers. Other 
than that, the success development of tourism might increase the housing price for other housing types, 
such as condos, in the Stage, which can create higher economic return for developers. For Phase 2, 
the proposal mainly focus on the affordable housing and other residential areas.

The STAGE will start to construct in 2025, and it is promised to finish in 2027. Within ten years from 
2027, the DOD will be redeveloped as to connect the whole Stage. There will be a sunken plaza in the 
DOD parcel to deal with the sea level rise potential, and it will also function as a public plaza when the 
sea level does not rise. Eventually, the STAGE will operate as a core of North Charleston, to exhibit its 
vitality, resilience, and culture.
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FINANCING PLAN

The STAGE will be constructed in collaboration with the North 
Charleston City Council. The Department of Planning and 
Zoning of North Charleston will participate to site studies and 
master planning. Charleston City Council, North Charleston 
Department of Housing, SC Housing, and Renaissance will 
form the financial partnership.

The development entity will buy the land in separate closings 
according to a single land acquisition agreement, with options 
for Phase II and future DOD land executed just prior to the 
individual groundbreakings. These acquisitions will be based 
on a fixed price of $11.23 per square foot for Phase I and 
$13.22 per square foot for Phase II, with a total cost of $300 
million for land purchases. The alliance will invest $100 
million in public areas, including infrastructures for flood risk, 
in order to interact with neighboring communities and 
improve the experience for all site visitors. Riverfront Park, 
public plazas, Beats Avenue, commercial centers, and the 
Theater are among the improvements. In the first two phases 
of development, infrastructure costs will be prioritized.

.

The project's development will occur in two parts. Phase I will 
be erected on the southern portion of the property, with an 
emphasis on tourism to generate profits for the developers, 
who will then invest in Phase II's housing and affordable 
housing. As a result of the tourism industry's success, Phase 
II will focus on housing and affordable housing. The third and 
final phase is connecting the DOD portion. The deliberate 
phasing of STAGE links the sale of condos and building of 
rental housings in earlier phases with subsequent phases. 
The construction will be financed using a senior loan at a 
loan-to-cost ratio of 60% with an interest rate of 3% and a 
loan-to-cost ratio of 80% with an interest rate of 35%. As a 
result of equity reinvestment, the majority of the equity return 
occurs in years 8, 9, and 10, followed by the assumed sale of 
the property after a 10-year holding period



THE STAGE 
Site plan



AFFORDABLE HOUSING

Through mixed-use land and mixed-income communities, our plan strives to 
produce affordable housing. By doing so, we build urban complexes that 
integrate residential, retail, and commercial development, so increasing the 
profits of developers and allowing them to set cheaper home costs. In 
addition to increasing jobs and citizens' income, we propose establishing 
office space.

FLOOD RESILIENCE

Our idea attempts to strengthen the site's resistance to flooding. The 
addition of a riverfront park on the property may avoid the sea level 
increase. In addition, we have a sunken plaza with bioswales that may retain 
surface water and seawater that has back-flowed. In addition, we raise the 
buildings to prevent the water level from rising.

 

AFRICAN AMERICAN CULTURE

To preserve and promote African-American culture, we have established Beat 
Street, where African-American-style handicrafts will be sold and many festivals will 
be held. In addition, we have a theater for African American dance performances. 
Lastly, our façade is influenced by the African-American cultural tradition of 
weaving.oys the inspiration of weaving, which comes from African American 
culture.

 

ECONOMIC BOOST

Tourism based on culture is our principal priority in order to promote economic 
development. Thus, we established a number of tourist attractions, such riverfront 
parks, Beat Street, etc. In order to increase employment for the economic benefit 
of the community, we have office buildings.

COMMUNITY BENEFITS



SITE ANALYSIS - The Site As Riverfront



SITE ANALYSIS - The Site As Riverfront



MISSION STATEMENT



DESIGN CONCEPTS
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BUILDING TYPOLOGY



IMPROMPTU STAGE: Overview From The Cooper River



IMPROMPTU STAGE: Flood Water Storage Capacity
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AXONOMETRIC : 
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THE BEAT PARADE: An Active Night Place



SECTION A-B-C 
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FOUR STAGES: the front row + spotlight section

Scale: 1:20000 ft



SECTION B-B

SECTION C-C
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FOUR STAGES: THE FRONT ROW+SPOTLIGHT SECTION

Scale: 1:20000 ft



THE BEAT PARADE DURING THE DAY



THE SPOTLIGHT STAGE: Overview From The Riverfront Park



DOD PARCEL: RENDER, FROM THE TRIANGULAR SQUARE, aerial view
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