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October 13, 2020 

Good afternoon and welcome to this afternoon’s Fall Meeting program. It’s wonderful to have 
the opportunity to connect with you all again.  

Before we begin our next general session, I wanted to update you on the progress we are  
making in advancing diversity, equity and inclusion across ULI and in the wider real estate 
sector. As an organization, we see these issues as fundamental to delivering on our mission. 
We are committed to providing the leadership required to bring about meaningful change. 
Under the leadership of Jonathan Brinsden, the chair of our Americas region, addressing 
racial inequity and systemic racism in our industry and communities are key priorities for 
ULI’s work. 

One significant way we can begin to embrace diversity, equity and inclusion is by ensuring 
that our demographics more closely reflect the communities we serve. Accelerating the 
representation of people of color across ULI will strengthen our organization. We know that 
broad representation alone is not enough and that we also need diversity in our leadership. 
We are actively working to increase the number of women and people of color sitting on our 
various governing boards and committees, holding chair and other leadership positions in 
our district and product councils, and serving among our senior staff team. 

To benchmark our progress, we recently shared demographic data on our website and will 
track our progress in our Annual Report each year. Furthermore, all ULI staff have 
completed unconscious bias and cultural competency training, and we will be embarking 
on a full review of our HR practices and policies with the objective of removing any implicit 
bias.  This is a marathon, not a sprint.  We are in it for the long haul. 

We are also making good progress in expanding our existing programs to tackle the 
inequality of opportunity and the knowledge gap about our industry within our communities. 
We want to introduce diverse young people to the real estate industry. Educational program 
play a crucial role in achieving this objective. We have developed the Foundations of Real 
Estate certificate program, an on demand video-based experience that gives participants a 
comprehensive introduction to commercial real estate from practitioners and faculty leaders. 
ULI will use the FoRE program to create real estate programs at colleges with a focus on 
historically Black colleges and universities. This effort adds content to UrbanPlan, arguably 
our signature program, that introduces young people and community members to the 
challenges of creating good community focused development.  UrbanPlan and other ULI 
programs must be deployed on a scalable basis to create a bigger pipeline of talent for our 
industry.  Together, we can build a pipeline, and ensure a warm welcome for professionals 
who don’t have family in the business. 

One such program is our Real Estate Diversity Initiative, known as REDI; REDI helps women 
and people of color to advance their careers and expand their professional networks. The 
initiative was started by ULI Colorado 12 years ago and has now proved successful in six 
district councils. We have created a toolkit that has everything needed to launch the program 
and we hope that many more district councils will roll out REDI in the future. We want to find 
ways to expand REDI and make it easier to replicate across our network. 
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Another such program is Pathways to Inclusion. Started by ULI Michigan in advance of the  
2018 Spring Meeting, Pathways to Inclusion provides financial support to minority real estate 
professionals to attend the Spring and Fall Meetings as well as continue their engagement 
with ULI through a one-year complementary membership. ULI remains committed to 
continuing this program when in-person meetings return next year.   

The impact that we can make in advancing DEI issues is much stronger and far reaching 
when we work with others. I joined the board of the Real Estate Associate Program, known as 
REAP, in the new year.  This program works with minority professionals who desire to work in the
real estate sector. We are launching the ULI REAP online Academy this week.  ULI has  
partnered with REAP to provide an on-demand curriculum, participation in the Fall meeting 
and a ULI membership to launch this welcome to a new career in our industry. We are 
delighted to partner with organizations that make us better.  

Our own Women’s Leadership Initiative introduced our partnership with Paradigm for Parity, 
an organization that promotes the acceleration of women into senior leadership positions. And 
finally, we partnered with Real Estate Executive Council, which is a leading trade association 
for minorities at the executive levels in commercial real estate.  We have invited members of 
REEC to guest on our product councils next week. In addition, we supported their virtual 
summer camp through financial support and by offering their campers a 1.5-day Urban Plan 
experience. 

I know that many of you want to be more actively involved in efforts to advance DEI both in 
ULI and in your own organizations. We are working hard to make this possible and have 
recently launched an online DEI Community which you can access through the America’s DEI 
page on our website. This enables you to share relevant articles and resources, ask questions, 
and start conversations on topics of interest. Our hope is that through knowledge sharing we 
can all strengthen our understanding of the complex issues involved in DEI and can work 
together to find solutions. I would encourage you all to get involved. 

I know we have so much more to do, but I know that working together we will be able to make 
a lasting difference to our communities and our industry. Thank you. 

-Gwyneth Jones Coté
-President, Americas
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